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INTRODUCTION

National policy on involvement of stakeholders

Universities in Latvia are autonomous, and there is not much that the state is trying to regulate
concerning the stakeholders, except the students.

In the Law on HEI' the rights of student self-government are mentioned several times. The
Constitutional Assembly (Article 13) has to include students’ representatives as a separate quota, and the
mandate of this assembly is rather broad, including election or shifting the Rector, electing the Senate
and the Arbitrary court, as well as adopting the by-laws of these bodies; it also says that the statutes
(“constitutions”) of HEI can establish additional functions (or rights) to the Assembly; so nominally
there is no significant move in HEI that can be taken without taking the students opinion into account.
Practically this may turn somewhat differently, because most decisions are taken by majority; only in
issues that concern students directly, students can apply a veto right, after which a reconciliation
committee is formed on parity principle to take the final decision (by 2/3 majority).

The Senate (Article 15) has to contain at least 20% student representatives.

The Law does not contain indications on employers or alumni. The respective representatives as a rule
are present in so called Councilors’ Convents (Article 16) whose functions are not strictly defined
hereby; they are elected and their regulations defined in detail by the Senate. The bodies are only
advisory, and practically they are asked to give advice only on general strategy issues.

The Law also defines certain external stakeholder bodies, such as the Latvian Students’ Union (article
64-*) and the Council of Higher Education (Articles 65-74); the latter has specific mandate concerning
external evaluation of HEI.

The next most significant document of the National level is The Regulation on accreditation of HEI and
Study programmes” that is now shifting the emphasis of accreditation from study programmes to study
directions (these are meant to include all the study programmes in the respective field in each HEI). It
does not contain concrete prescriptions on the representation of stakeholders in governing structures of
HEI; however, together with its annexes it presupposes involvement of stakeholders in the accreditation
process, e.g., there are questions on regular gathering of information from stakeholders in the self-
assessment report; representatives of stakeholders (students, alumni, employers) are also questioned
about the quality of study programmes by external evaluations directly. This makes HEI to specifically
design mechanisms to involve stakeholders in the quality management.

The next important document is the Statute (“Constitution”) of HEI. Although it is prepared by HEI
itself, it is considered by the Ministry of Education and Science and confirmed by the Government to
achieve certain level of uniformity verbally and therefore can be viewed as the National act (compulsory
for the respective HEI); prescriptions include the representation of stakeholders in decision-making
bodies at institutional and faculty level.

" Augstskolu likums

? Ministru kabineta noteikumi Nr.821 Riga 2006.gada 3.oktobri (prot. Nr.50 46.§) Augstskolu, koledu un augstakas
izglitibas programmu akreditacijas kartiba



Research methodology

We studied the documentation concerning stakeholders available at internet sites of institutions and also
the general documentation on quality. This was complemented by reading respective chapters in the
most recent self-evaluation reports. The 4 institutions have also been visited to carry out interviews with
the target groups defined by the lead partner of the WP9 (this mostly included senior and mid-level
management as well as quality specialists). Altogether we interviewed 9 persons from central
management, 14 persons from mid-level management.

As there is some overlap with the previous work packages, we also included the information received
during the WP5, WP6, WP7 and WPS.

ANSWERS TO RESEARCH QUESTIONS

1) What is stakeholders’ representation and function (nominal, real) in institutional decision-
making bodies?

Representation of various stakeholders in decision-making bodies at institutional level is not a uniform
practice, except for students. Following the National regulations, students are represented in
Constitutional assembly, Senate, Arbitrary Court. Students are also present in Governing boards of
Faculties. Students possess all the rights of respective decision-making bodies. Thus, they participate in
election of Rectors in Senate and lecturers in the Governing Boards of faculties (where this function is
delegated to faculties). In all institutions employers are represented in the Convent of Councillors or in
Examination boards at Faculty level. Convent of Councillors normally includes also representatives of
Regional authorities and of society at large. There are variations about how other stakeholders are
represented depending on the size and profile of the institutions. Employers’ presence seems more
important in institutions that are with more practical orientation such as Business [Higher] School
Turiba (BST) or Latvian Maritime Academy (LMA), less so in the University of Latvia (UL).
Representatives of regional authorities are more involved in Regional universities such as University of
Rezekne (UR) and also in regional branches of HEI whose main seat is in the capital city. Smaller and
narrowly profiled institutions in general are in closer contact with employers, although there are good
examples of cooperation with employers at faculty or department level of large institutions. There is no
significant difference between the function that is prescribed by law and in reality.

2) What are the national rules that govern higher education institutions’ inclusion or exclusion of
stakeholders in/from decision-making or advisory bodies that have a say about quality-relevant
issues? Which stakeholders, which bodies, which numbers/proportions of total membership? How
are these rules applied?

The Law is prescribing inclusion of students in decision making bodies of all levels, and this covers also
the bodies that deal with quality issues. Concerning employers the Law is not very prescriptive. It is
supposing that employers’ opinions are taken into account during design, execution and revision of the
curricula, but it leaves elaboration of particular ways how to do it at institutions’ consideration. The
mechanism of accreditation suggests implicitly that various groups of stakeholders are involved in
evaluation of the quality of the academic process, such as students, alumni, employers. It is normally
understood that they will be surveyed at a regular basis to be accounted for in annual revisions of
courses and in self-evaluation of study programmes.



According to National requirements in the UL students constitute 25% from 300 members of the
Constitutional Assembly, 20% from 50 members of the Senate, 2 students out of 7 members of
Academic Ethics Committee, 1 student out of 6 members of Court of Arbitrage, 20% students are
represented in Governing boards of faculties (2-4 out of 10-20 members). Thus students have their say in
a wide spectrum of issues, including adoption of curriculum, election of the faculty members and also of
the Rector. Similar percentages are in other institutions under survey, with the difference in BST that
Governing boards of faculties contain also 50% representatives of employers (5-10 out of 10-20
members). As the governing boards deal directly with academic issues, employers here have a regular
influence on all the changes in the academic process, except that in this case the Board does not elect the
faculty members (it is done by the Senate).

Representatives of alumni are not mentioned in National legislation, however at faculty level the
institutions keep contacts with them for the sake of preparing for accreditation process, and some
faculties have developed alumni databases for the purpose of surveys of opinions.

The National regulation does not suggest inclusion of representatives of governmental institutions in
decision making structures of HEI. Nevertheless in certain cases representatives of Higher Education
Council or of the Ministry of Education and Science are invited to participate as advisors or observers,
e.g. in evaluation of study programmes in Business School Turiba; representatives of municipal
authorities participate in a similar way in the University of Rezekne, but Latvian Maritime Academy is
closely monitored in all the crucial issues by Latvian Maritime Authority.

3) What are the national rules that govern stakeholder representation in national bodies such as
quality assurance agency, national labour market organizations, national planning organizations
on labour market, professional associations advising higher education council/ministry? Which
stakeholders, which bodies, which numbers/proportions of total membership? How are these rules
applied?

The Higher Education Quality Evaluation Centre (HEQEC) is a foundation that has been established by
a number of HEIs for the purpose of managing the accreditation process established in 1999. Its
governing board includes representatives of these HEIs. However, the Centre is doing the function of
organizing the accreditation process by way of delegation from the Ministry of Education and Science,
and this does not include taking the decisions on accreditation or non-accreditation. The Council of
Higher Education is a body that has been established by the Parliament, and it includes representatives
of Ministry, the Academy of Science, the HEIs. This organization is involved in decision taking about
HE programmes. The Ministry of Education and Science seeks advice of its social partners when
designing or revising the national acts that deal with HE quality issues, such as Regulation on
accreditation. The list of social partners includes Association of Trade Unions, Chamber of Trade and
Industry, Confederation of Employers. These bodies are not regulated by the State, and the only way to
keep their involvement in a regulated pattern is through the contents of regulation governing the
accreditation mechanism, such as the way experts are selected or nominated, or the rules about when
they are represented by the chair person ex officio and when they can nominate a representative
themselves.

It is worth mentioning that the regulation on accreditation is reconsidered by the Cabinet of Ministers
and in the current edition HEQEC is not mentioned explicitly, it is presupposed that the Ministry of
Education will have a choice of who to entrust with the function of organization of accreditation by way
of a delegation agreement for a predefined period. This organization will supposedly be chosen through
an international call for tender.



4) Does the higher education institution itself have rules/bylaws about inclusion of stakeholders in
decision-making or advisory bodies that have a say about quality-relevant issues? If so, which
stakeholders, which bodies, which numbers/proportions of total membership? How are these rules
applied?

The Statute (“constitution”) of HEI has a comprehensive coverage of issues concerning decision making
bodies and procedures, and they are reflecting all the National requirements. These are further
elaborated in by-laws that govern the activities of each such body, and here there are certain variations
depending on the size and profile of the institution.

In UL the regulation on Professor Councils 1/3 of members are those who do not have employment
contracts in the University — they are either from research institutions or from other HEI in Latvia or
abroad. If the respective faculty is small and do not have at least 5 professors, the council is formed by
several HEI together and adopted by each senate.

The regulation of UL on the Council of study programme presupposes involvement of internal and
external stakeholders — directors of study programmes, academic staff, and students, as well as qualified
specialists working in the respective field.

The regulation for the Council of studies of UL prescribes involvement of representatives of the Latvian
Confederation of Employers, and of outstanding representatives of educational and research institutions.

Promotion Councils are normally made at faculty level, but they, according to regulations, must involve
professors or associate professors from other HEI or research institutions in Latvia or abroad.

The Regulation on internship in UL defines that the Council is including the director of institute, 2
directors of internship programmes, the head of internship unit, Director of education and research of the
P.Stradins’ University Hospital, the Head of school of Family Doctors.

The regulation on Advisory committee on quality, requires that the Committee includes, inter alias, a
representative of students, experts on quality of education, employers, and social partners. This
committee evaluates both new study programmes and the ones to be accredited — after the Faculty Board
has given its consent and before they are submitted to the Senate. This committee also hires 1-2 external
experts that are leaders in the field (and do not work in the University); they remain anonymous.

According to regulation on graduation exams in UL, the work can be carried out either in UL or in
research or other organizations. If the work is done outside, a faculty member is appointed as an
additional supervisor. If in UL, an external consultant from the field can be appointed. The examination
board can include external experts not related to the given study programme. For professional study
programmes at least 50% of the examination board members are representatives of professional
organizations of the field and employers. For Master programmes at least half of the board are with
Doctor degree.

Similar approach is followed by other HEI, with certain variations depending on internal traditions.

In UR final examination boards consist of 5-7 members, at least half of them are representatives of
employers or professional organizations of the field (including the chair person). By-law on councils of
study programmes defines involvement of representatives of employers and highly qualified specialists
as experts. There is an internal regulation on involvement of students, employers and alumni in
preparation of self-evaluation reports on study programmes. Another regulation concerns practical
placements of students outside the HEI. Still another concerns requirement for qualifications of staff,
where it demands a previous practical experience in the field to qualify for delivering profiling
disciplines in vocationally oriented study programmes.



In BST there is a rule of including at least 50% of representatives in Governing boards of Faculties (see
above).

The LMA is following the National regulations in this respect. External stakeholders are present in the
Councillors Convents, and representatives of students are present in all the decision making bodies.
Employers are represented in Examination boards, and also the practical placements are compulsory for
students at eventual employment organizations. This all is outlined in the Statute of the institution, and
the way how and for what purposes the stakeholders are involved in quality issues is described in the
documentation of Quality Management System, which is already operating in the institution for a
number of years.

5) Do different units (faculties) or programmes have stakeholder representation on decision-
making or advisory bodies that have a say about quality-relevant issues, beyond what is
prescribed? If so, which stakeholders, which bodies, which numbers/proportions of total
membership?

Faculties have governing boards in which students are included by prescription. Employers such as
representatives of research institutions are present in promotion councils. Examination committees such
as for evaluation of Bachelor and Master works include employers as supervisors of some of the
students or as reference writers. Beyond that faculties closely cooperate with the major employers of
their graduates and also with their alumni (not infrequently these two overlap).

In UL there are a number of specific units for respective fields of studies. The by-law on the Centre for
European Studies defines a Consultative Council that is made up of representatives of NGOs and
governmental institutions. The Centre for Judaic studies includes, apart from academic representatives
of UL, representatives of other educational and research institutions related to the field. The Scientific
Council of the Centre for Geodesy and Geoinformatics contains at least 2/3 of researchers both from UL
and other research institutions, as well as professors emeritus. Supervisory board of Research Park of
Biotechnology includes representatives of Riga municipality and of the Latvian Association of
Biotechnology; the two Medical colleges have 3 representatives of students and 2 representatives of
employers out of 11 members of the Council.

In other HEI under survey the inclusion of stakeholders is defined centrally by by-laws at institutional
level.

6) To what extent are stakeholders’ viewpoints taken into account specifically with respect to:
graduate profiles, learning outcomes, exam requirements?
soft and entrepreneurial skill acquisition?

Stakeholders are involved in the process of evaluation and revision of learning outcomes for running
programmes. Exam requirements are normally based on learning outcomes defined for the study
programmes and respective courses.

In UL the faculties have a certain degree of autonomy, and so the implementation of quality policy can
vary. Some units have a stronger focus on student surveys; some are more centred on expert opinions. At
the grass-root level the quality, according to the Code of Ethics, is the responsibility of academic staff
and students. Students are involved at self-evaluation of study programmes at several levels. There are
student surveys organized by students themselves and the ones collected bu the Academic Department.
Employers and alumni are surveyed by faculty administration.



UR actively collaborates with the regional educational authority in creation the graduate profiles. The
relation is mutually beneficial and aimed at the development of the region. This collaboration results in
development of new courses and programmes, and the municipal authorities are the ones to write
references for the purpose of licensing and accreditation of study programmes. In this collaboration one
of the current crucial issues is definition of cross-cutting learning outcomes necessary for the region, and
the UR has taken the leading role to develop respective competencies for Latgale (Eastern Latvia)
region.

LMA for the specifics of its profile has 3 main points for which the stakeholders’ opinion is crucial —
graduate profiles and learning outcomes, exam requirements, revision of study programmes and
processes of internal quality assurance. Because it is a strictly regulated field at international level, it is
very problematic to suggest any unauthorised changes that could affect the learning outcomes and the
graduate profiles. As a result, LMA can introduce learning outcomes that have been pronounced as
important in European area, such as entrepreneurship skills only as a top-up, to develop competitiveness
of their graduates globally. Sometimes it leads to clash of aims, because representatives of stakeholders
tend to visualize the graduates as very narrowly specialized professional that fit precisely in a team of
the boat, whereas the Academy strives to position itself in EHEA and orient its graduates to be capable
of grasping the general interrelationships and influencing the global processes eventually.

In BST some weight belongs to the owner’s opinion; for changes with budgetary consequences a
detailed justification is required. Employers’ opinions have also very high weight. It is noteworthy that a
significant proportion of students, also the ones involved in decision making structures, are also
employed or even having their own enterprise.

7) Are stakeholder viewpoints filtering into the standard curriculum and requirements through:
Employment requirements for staff?

Internships; are the contacts with business from internships used for curriculum reviews etc.?
Special courses: continuing professional development: are insights from such courses used to
inform the ‘standard curriculum’ and its requirements?

R&D project contacts with business and other organisations (e.g. public research organisations)

Some institutions have elaborated specific requirements for academic staff in collaboration with
employers of graduates. Where students have compulsory periods of practical placements, information
from such placements is analyzed with a view to make changes in respective courses. Lecturers have
certain collaboration with employers in terms of common projects or research or professional
development. Normally results of such collaboration find their way directly into courses or changes in
the curricula.

In UL professors and associate professors are elected by Professors’ Council. As the Council is formed
by persons that may come from other institutions, the recruitment is not solely based on internal
academic opinions; the candidates are also evaluated by independent experts before elections.

Practical placements of students are set through formal and informal contacts (also giving the students to
find appropriate organizations by themselves); in all cases the contacts with these organizations are
afterwards geared into feedback concerning graduate profiles and learning outcomes to adjust the
curricula to needs of the labour market.

The by-law on academic staff requires that they undergo regular professional update periods or attend
courses for professional development. Results of such courses are directly included in standard
curriculum.



For regulated professions (e.g., in UL they are studied in the Faculty of Medicine) there is a strong
feedback from professional organizations in the field. This feedback comes mainly through 2 channels.
1) academic staff is [individually] involved in professional organizations in respective fields and
branches (e.g., doctors, nurses); 2) there are compulsory practical placements and /or internships, and
during them students themselves and their supervizors get involved in activities of Professional
organizations. The feedback comes both informally through information gathered by individual lecturers
and formally through opinion polls organized by the institution in the context of self-evaluation (in this
case the diference from any other survey is the level of response and the accuracy of provided answers).

UR is also using the contacts with employers during periods of practical placements; the feedback is
used for adjustment of the courses and methods to requirements of the labour market. This is very well
exemplified by contacts with schools where the would-be teachers undergo the pedagogical practice. An
outstanding example is the involvement of the Director of Rezekne 1% secondary school in refinement of
the teacher training curriculum, and also acting as the employer of graduates and as the provider of
practical placement for students of the teacher training programme. This ensures a real sustainability of
the study programme and serves as a permanent support for students in terms of acquisition of certain
transversal skills, such as ability of adaptation to changes. UR is also a good example of outgoing type
of collaboration with enterprises; thus UR is a member of regional employers union for several years,
which results in better opportunities for student practical placements and job prospects, as well as better
feedback from enterprises concerning evaluation of programmes and skills of graduates. The
involvement is fully institutionalized, and although the Rector is participating in the formal gatherings
most often, the involvement of particular persons is dependant on the agenda of the activity (e.g., for
discussions on practical placements the deans are the ones to attend; for information events targeting a
wider public, like joint exhibitions, it is the PR unit, etc.).

LMA reports on very active and fruitful participation of students in student surveys, in development and
revision of study programmes, in submitting various proposals concerning particular courses or methods
of training. Thus students’ opinions and results of their graduation works and practice reports are taken
into account for improvement of teaching and for supplementing the learning resources (CDs, books,
etc.). Students’ opinions collected subsequently for a period of time concerning particular teachers or
courses help the administration to follow the results of certain changes implemented by the teacher.

Contacts with employers help establish and maintain regular professional updates for teaching staff in
disciplines that are directly devoted to shipping.

For practical placements a tripartite agreement is concluded by LMA, the shipping company and the
trainee. This agreement contains, inter alias, the requirements for feedback on students and for proposals
of improvement of programme of the practice and studies. LMA has agreements with several such
companies and so there is a sound basis for permanent improvement of the quality of studies, and it also
serves as reliable source of information on labour market in the field.

Part-time students normally undergo practice in their place of employment, but they have to get the task
description for practice and submit a report on practice prior to final exams.

Collaboration with eventual employers is practiced in several directions — development of study
programmes, initial assessment of programmes, filling in the questionnaires for survey of employers,
recruitment of high-class professionals for delivery of training, places and contents of graduation works,
supervisors for graduation works and practical placements. Collaboration with the Shipping Register of
Latvian Maritime Authority includes supervision of the latter of the study programmes in LMA
according to law.



In BST the student participation in improvement of the quality of study process is done individually
(there is a special regulation on submission and consideration of individual proposals), through
participation in surveys, through development of study programmes, and through participation in the
decision making structures. The students’ opinions are always considered, but to be taken into account
they need to be well elaborated and justified, especially if they ask for additional expenditure.

BST collaborates with a number of municipal authorities in Riga and regions (through its regional
branches). Involvement in common projects is motivating students to understand processes in regions
and builds up their experience.

Professionals from the field are involved in implementation of the study programmes as lecturers and as
resource persons to update the learning outcomes and the course contents. In case of using the guest
lecturers for provision of short cycles of training, they are always combined with in-house academic
staff to ensure continuity of the learning process and a proper assessment of students’ achievements at
the end of the semester or academic year. At present BST has 7 cooperation agreements with enterprises
that foresees also reduction of study fees for students coming from these enterprises (reduction is also
applied to students that are employed in BST). Such agreements helps motivate the enterprises to keep
closely involved in quality assurance processes in BAT, and also the BST to pay specific attention to
quality of academic process.

Like in other HEIs, employers are surveyed for students’ profile, for learning outcomes, and involved in
advisory structures of the HEI. Likewise they are used to provide practical placements and supervise the
students in their placement periods.

BST is also rather active in international student exchange for studies and for practical placements (not
only through Erasmus programme but also through specific agreements with tourism and hotel
businesses for students that study in this field). Apart from beneficial influence on the curriculum
development, this also serves as a good reference point to recruit good applicants.

CONCLUSIONS

Country-specific barriers to ESG on involvement of stakeholders:

1. Attempts to attract outstanding external experts of the field as representatives in decision
making bodies require additional motivational measures

2. In regulated professions sometimes mismatch is observed between educational objectives
(narrowly specialized skills are preferred by external stakeholders such as professional
organizations while broader skills are aimed at by HEI as part of EHEA)

Following examples of good practice emerged during the study:

1. Students as stakeholders are very well represented (e.g. 25% student representatives of
consitituent assembly) in each significant structure that influences decision making on quality
issues.

2. UR is an active member in the regional employers union; such outgoing and rather unusual
involvement in external stakeholder organization provides a fruitful basis for cooperation.



Similar activity can be observed in LMA and a few other regional or vocationally oriented
HEI in Latvia. This creates additional communication platform and ensures better prospects
for students’ practical placements and jobs, as well as an internal view on the stakeholders’
needs and stakeholders’ opinions on quality issues.

Half of the final examination committee in UR, irrespectively whether the program is of
academic or professional orientation, is formed of representatives of external Professional
organizations or employers.

It is possible to draw conclusions on adaptability skills of graduates from information
provided by employers with whom the UR has long term relations

There are cooperation agreements concluded with companies donating funds for covering the
tuition fee for some employees and students of BST. This form of cooperation intensifies the
stakeholder relationship — it both motivates the companies and the higher education
institution to work towards quality studies.



Annex

The Institutional Case studies in Latvia



DAZI FAKTI PAR ANALIZETAJAM AUGSTSKOLAM

Latvijas Universitate (LU) — University of Latvia

P&éc studentu skaita — lielaka Latvijas augstskola, 21% no visiem Latvijas studentiem studé Latvijas
Universitaté

Pilna laika studentu skaits: 14959
Nepilna laika studentu skaits: 4641
Macibspéeku skaits: 861-ieveleti
Personala skaits: apm. 2026

Fakultates: Biologijas fakultate, Datorzinatnu fakultate, Kimijas fakultate, Ekonomikas un vadibas
fakultate, Izglitibas, psihologijas un makslas zinatnu fakultate, Geografijas un zemes zinatnu fakultate,
Véstures un filozofijas fakultate, Humanitaro zinatnu fakultate, Juridiska fakultate, Medicinas fakultate,
Fizikas un matematikas fakultate, Socialo zinatnu fakultate, Teologijas fakultate

Rézeknes Augstskola (RA) — Rezekne Higher School

P&c studentu skaita — 8- lielaka starp 19 valsts un 12- lielaka starp visam Latvijas augstskolam
Pilna laika studentu skaits: 1568

Nepilna laika studentu skaits: 690

Macibspeku skaits: 114-ieveleti (41% ar Doktora gradu, 53% ar Magistra gradu, 6% profesionali)
Personala skaits: apm. 2000

Fakultates: Izglittbas un dizaina fakultate, Humanitaro un juridisko =zinatpu fakultate, Inzenieru
fakultate, Ekonomikas un vadibas fakultate

Latvijas Jiuras akadémija (LJA) —Latvian Maritime academy

P&c studentu skaita — starp 6 mazakajam valsts augstskolam Latvija
Studentu skaits: apm. 880
Personala skaits: apm. 150

Nodalas: Jiras transporta nodala, Kugu inZenieru nodala

Biznesa Augstskola Turiba (BAT) —School of Business Administration Turiba



P&c studentu skaita — lielaka starp privatajam augstskolam Latvija
Studentu skaits: apm. 5800

Macibspéeku skaits: apm. 150

Personala skaits: apm. 350

Fakultates: Uznémgjdarbibas vadibas fakultate, Juridiska fakultate, Starptautiska tlrisma fakultate,
Sabiedrisko attiecibu fakultate

Tabula Nr. 1. Analizéto augstskolu raksturojuma kopsavilkums

Analizetas Valsts | Privata | Maza | Liela | Atrodas | Atrodas | Plasa Speciali-
augstskolas galvaspil | regiona | studiju | z&ta
séta joma studiju
joma
Latvijas Universitate X X X X

Biznesa augstskola

- X X X X
“Turiba”
Latvijas Jiiras

e X X X X
akadémija
Rézeknes augstskola X X X X

ATBILDES UZ PETIJUMA JAUTAJUMIEM
Latvijas Universitate (LU)

2. Ka nacionala likumdosana regul ieintereséto pusu ieklauSanu vai neieklauSanu Iémumu pienemsana
iesaistitas / padomdevejas struktiiras, kuram ir teikSana par ar kvalitati saistitiem jautadjumiem? Kads ir
bijusas izmainas pedgjo piecu gadu laika? Ja izmainas ir notikusas, tad attieciba uz kuram
ieinteres€tajam pus€m, kuram organizacijam, kadas ir skaitlu/proporciju izmainas?

Atbilstos$i nacionalajai likumdosanai LU iesaista gan argjas, gan iek$gjas ieinteresétas puses, attiecigajas
lémumu pienemosajas, padomdevéjas struktiras. Saskana ar Augstskolu likumu LU ir izveidots
augstskolas Padomnieku konvents. Nolikums defing, ka Padomnieku konventa padomnieku kandidatu
saraksta ieklauj parstavjus no LU socialajiem partneriem dazadas darbibas jomas un nozar€s, kuri ar
savu kompetenci un sasniegumiem ir apliecinajusi sabiedribas uzticibu un nav LU darbinieki vai
studgjosie. Padomnieku konvents ir augstaka padomdevéja struktiira LU. Pamata Padomnieku konvents
konsulté augstskolas vadibu augstskolas strat€gijas attistibas jautajumos.




Par studentu iesaisti lémumu pienemosajas struktiiras - studenti ir iesaistiti un piedalas visas
nozimigakajas lémumpienemsanas instances eksperta statusa, ka Studentu Padomes parstavji. 25% no
300 Satversmes sapulces locekliem ir studenti; 20% no 50 Senata locekliem ir studenti; Senata
Revizijas komisija ir viens studentu parstavis (no kopuma 5-7 personam); Akadémiskas &tikas komisija
ir divi studentu parstavji no kopuma 7 locekliem; Akademiskaja Skirgjtiesa viens no kopuma 6
locekliem ir studentu parstavis. Akadémiska Skiréjtiesa izskata gan studentu, gan akadémiska personala
stdzibas. Fakultates domé vismaz 20% no tas locekliem ir studenti. P&tniecibas institlita Zinatnpu
Padomg ir parstaveti studenti gadijumos, ja institltos ir studenti. Studentu parstavju skaitu konkrétaja
institlta regul€ institita nolikums. Studentu Padome ir augstaka studentu paSparvaldes instance.
Studentu paSparvaldei ir tiesibas pieprasit un iegiit informaciju, ka ar1 paskaidrojumus no visam
universitates struktiirvienibam, attieciba uz jautajumiem, kas skar studentu intereses. Studentu Padomes
satversme nosaka, ka viens no tas uzdevumiem ir veicinat studiju kvalitati. Studenti tiek iesaistiti gan
ieks§gja, gan argja studiju programmu re-akreditacija.

4. Vai iestadei pasai ir noteikumi par ieintereséto pusu ieklausanu lémumu pienemsana iesaistitas /
padomdevéjas struktiras, kuram ir teikSana par ar kvalitati saistitiem jautajumiem? Kuras ieinteresétas
puses kuras institiicijas un kada skaita vai kadas attiecibas. Ka §ie noteikumi tiek piemé&roti?

Atbilstosi Nolikumam par profesoru padomém LU , Profesoru padomes sastava ir ne mazak ka pieci LU
amata veleti profesori; (Profesoru padomi paplasSina tiktal, lai taja vismaz 1/3 loceklu butu attiecigas
nozares profesori (t.sk. arvalstu) vai registrétu profesionalo apvienibu parstavji, kuru darbibas virziens
atbilst attieciga amata ievirzei, bet kuri nestrada LU). Ja Profesoru padomes izveidoSanai nozarg, LU nav
piecu amata veletu atbilstosu profesoru, padome tiek veidota kopgja ar citu(am) Latvijas augstskolu(am),
to apstiprina visu augstskolu senati.

Saskana ar LU Studiju programmu padomes nolikumu programmu padomé parstavétas ir gan ieksgjas,
gan argjas ieinteres€tas puses - visu nozarei atbilstoso studiju programmu direktori; sekmigi atbilstoSajas
programmas registréto studéjoso parstavji — ne mazak ka 20 % no Programmu padomes sastava,
sekmgjot visu Itmenu studiju programmu parstavniecibu, ka art iesp&jami lielaka studiju programmu
skaita parstavniecibu. Studgjoso kandidatiiras izvirza stud€joso pasparvalde; darba devé&ju parstavji
(kandidattiras ierosina struktiirvienibu vaditaji un studiju programmu direktori); Programmu padomes
sastavu var papildinat ar nozares profesoriem, asocigtajiem profesoriem un citiem kvalificétiem
specialistiem (kandidatiiras ierosina struktiirvienibu vaditaji).

LU Studiju padomes (LU SP) nolikums defin€ starp iesaistitajam argjam ieinteresétajam pusém Latvijas
Darba devéju konfederacijas parstavi un nosaka, ka Padomes sastava var ietilpt vadoSie Latvijas
izglitibas, zinatnes un kulttiras darbinieki.

Atbilstosi LU biologijas promocijas padomes nolikumam Padomes sastava pastavigi darbojas astoni (8)
LU Biologijas fakultates profesori un asociétie profesori, kuru kvalifikacija atbilst Latvijas Zinatnes
padomes (LZP) eksperta prasibam LZP zinatnes nozaru un apak$nozaru saraksta minétajas biologijas
apaksSnozares. Specializéto padomes sastavu ne mazak ka piecu cilvéku skaita katram aizstaveésanai
iesniegtajam promocijas darbam padome izveido desmit darba dienu laika p&c darba sanemsanas.
Specializétaja padomes sastava var ieklaut padomes loceklus, ka arT Latvijas un citu valstu zinatniekus,
kuru kvalifikacija atbilst LZP eksperta prasibam promocijas darba témai atbilsto$aja biologijas
apakSnozar€ vai tai radnieciga apaksSnozaré. Padomes priekssédetajs vai viga vietnieks rakstiski informe
par izveidoto sastavu LU akadémisko departamentu. Specializétajam padomes sastavam var nozimét
savu priekS§s€detaju un vina vietnieku.

LU promocijas padomes geografija nolikums nosaka, ka geografijas promocijas padomé drikst icklaut
arvalstu zinatniekus, ja sanemta VZKK piekriSana



LU rezidentiiras nolikums nosaka, ka Instittita rezidentiiras padomi veido Instittita direktors
(rezidentiiras programmas vaditajs), rezidenttiras dalas vaditajs, P.Stradina kliniskas universitates
slimnicas izglitibas un zinatnes direktors, gimenes arstu akadémiskas skolas vaditajs, divi rezidentiiras
programmas direktori, kuri tiek delegéti p&c rotacijas principa uz gadu. Rezidenttras padome tiek
apstiprinata dibinataju pilnvaroto pilnvarnieku sapulce.

Balstoties uz LU Kvalitates konsultativas komisijas nolikumu , komisijas saraksta ieklauj vienu parstavi
no: LU fakultatem; LU zinatniskajiem instititiem; LU stud&joSajiem; LU Akademiska departamenta;
LU Bibliotekas; izglitibas kvalitates ekspertiem; darba dev&jiem; socialajiem partneriem. Saja komisija
noverte gan jaunas studiju programmas, gan studiju programmas, kuram jaiziet re-akreditaciju - péc tam,
kad fakultates dome ir devusi savu piekriSanu un pirms programmas apstiprinas Senats. Viena no
komisijas novertéSanas procesa sastavdalam ir ekspertu piesaiste izvertéSanai. Studiju programmu, kuras
ir pieteiktas argjai akreditacijai, izvertéSanai tiek piesaistiti 1-2 argji eksperti (personas, kas nav saistitas
ar Latvijas Universitati). STs personas tiek izvélétas ka lideri sava p&tijumu joma un paliek anonimi.

Atbilstosi nolikumam par nosléguma parbaudijumiem LU Visa veida nosléguma darbus studenti
izstrada LU noteikta kartiba apstiprinatu specialistu vadiba: bakalaura darba vaditajam akadémisko un
profesionalo studiju programmas un magistra darba vaditajam magistra profesionalo studiju programmas
jabiit vismaz magistra gradam vai tam pielidzinamam augstakas izglitibas diplomam; magistra darba
vaditajam magistra akadémisko studiju programmas jabut doktora zinatniskajam gradam vai vismaz
docenta akadémiskajam nosaukumam, bet magistra darbiem atlauts apstiprinat konsultantus —
profesionalas darbibas joma atzitus specialistus, kuriem ir vismaz magistra grads vai tam pielidzinams
augstakas izglitibas diploms; diplomdarbu un kvalifikacijas darbu vaditaji ir LU akadémiska personala
locekli vai profesionalas darbibas joma atziti specialisti. Gala parbaudijumu komisijas sastavu veido
studiju programmas akadeémiska personala locekli. Komisijas sastava var ieklaut ar studiju programmas
izpildi nesaistitus ekspertus. Profesionalo studiju nosleguma parbaudijumu komisijas priekssédétajs un
vismaz puse no komisijas sastava ir nozares profesionalo organizaciju vai darba devéju parstavji.
Magistra profesionalo studiju programmas nosléguma parbaudijumu komisijas vismaz pusei no
locekliem jabit doktora zinatniskajam gradam.

1. Kada ir nominala un reala ieinteres€to pusu parstavnieciba institiicijas padomdevejas strukttras? Vai
ir noveérojamas izmainas, ja ja, tad kapec?

Kopuma atskiriba starp realo un nominalo ieinteresétas pusu parstavniecibu nav nozimiga. Viena no
galvenajam problémam ir, ka studenti, kas ir iesaistiti struktiiras, kas rikojas ar valsts finansgjuma
lidzekliem (LU ir valsts augstskola), piem. Stipendiju komisija, Senata, ir ierédna statusa un tiem ir
jasagatavo ikgadgja nodoklu deklaracija. Tas reizé€m rada apgritinajumu atrast motivétu parstavi.

Nemot vera, ka padomdevgjas struktiiras universitate censas piesaistit nozZimigus savas nozares
specialistus, reizém So profesionalu ikdienas aiznemtibas dél var noverot samazinatu realo
parstavniecibu. Lai to noveérstu, tiek Tpasi piestradats pie So personu motivéjosas sist€mas.

5. Vai dazadas iestades vienibas (piem. fakultatés) vai programmas pastav (papildus paredzetajam
apjomam) ieinteres€to pusu parstaviba Iémumu pienemsana vai padomdevéjas struktiiras, kuram ir
teikSana par ar kvalitati saistitiem jautajumiem? Ja ja, tad kuras ieinteres€tas puses, kadas struktiiras,
kadi skaitli / proporcijas kop€ja daliba?

Atbilstosi Latvijas Universitates Eiropas un sabiedribas attistibas studiju akadémiska centra nolikumam
ta Konsultativo Padomi veido valsts un nevalstisko institiiciju parstavji, tai skaita no LR Arlietu
ministrijas, LR Eiropas integracijas biroja un citam Latvijas, arvalstu un starptautiskajam institiicijam.
Padome konsulté par zinatnisko un akadémisko darbibas pamatvirzienu izvéli, attistibas stratégiju un
perspektivam, ka ar1 par citiem principiali svarigiem Centra akadémiska darba jautajumiem.



Judaikas studiju centra parvaldi realizé Judaikas centra valde . Valde ir kolegiala vadibas un
1émgjinstiticija. Vald€ ar balsstiesibam tiek ieklauts Véstures un filozofijas, ka ar Teologijas fakultates
dekans, LU profesori un doc@taji, kuri ka pamatlektori vai pétnieki darbojas Centra programmas, un
Centra izpilddirektors; ar padomdevéja tiesibam - citu augstskolu vai zinatnisku struktiiru parstavji, kuri
aktivi darbojas centra. Centra Valdi ievél Centra darba grupa ar LU vadibas piedaliSanos un apstiprina
LU Senats. Centra valdi vada tas ievéletais

LU geodeézijas un geoinformatikas Institita Zinatniska padomi , atbilstosi institiita nolikumam , veido
vismaz 2/3 zinatnieku un ne vairak ka 1/3 pargjais akadémiskais personals ir Institita kolegiala augstaka
lémgjinstitiicija, par kuras skaitlisko sastavu lemj un kuru ievéle Instittta Pilnsapulce uz laiku, kas
neparsniedz piecus gadus. Zinatniskas padomes sastava bez vélétajam personam var bit citu institiiciju
parstavji atbilstosi noslégtajiem ligumiem, valsts emeritetie zinatnieki u.c.

LU Biotehnologijas zinatnes parka projekta Uzraudzibas Padomi izveido par atbalstu Parka attistibas
koncepcijas TstenoSanas uzsaksanai ka projektam LU Attistibas un planosanas departamenta (turpmak —
APD) Inovaciju centra. Padome sastav no 9 locekliem: LU zinatgu prorektors, LU direktors, LU
Biologijas fakultates dekans, APD direktors, LU Inovaciju centra vaditajs, LU Mikrobiologijas un
biotehnologijas institlita parstavis; LU Nekustamo TpaSumu agentiira parstavis, Rigas pasvaldibas
parstavis, Latvijas Biotehnologijas asociacijas parstavis.

M add

LU agentiiras “LU P. Stradina medicinas koledZa” nolikums paredz, ka KoledZas paSparvaldes
institlicijas ir koledzas padome, koledzas direktors un akadémiska skiréjtiesa. Padome ir koledzas
personala kolegiala parstavibas, vadibas un 1émgéjinstitiicija. Direktors ir koledZzas augstaka amatpersona,
kas 1steno koledzas vispargjo administrativo un saimniecisko vadibu un parstav koledzu visas tas lietas.
Parstavjus darbam padome ievéle no akadémiska un vispargja personala un studgjoso vidus. Padomes
sastava ir 11 padomes locekli: piecas koledza akadémiskajos amatos ievéletas personas;. viens vispargja
personala parstavis; tris studéjoSo pasparvaldes parstavji; divi pilnvaroti darba devéju vai
profesionalo organizaciju parstaviji.

N A0

LU agentiras “LU Rigas Medicinas koledza” nolikums , nosaka, ka Padomes sastava ir 11 padomes
locekli: piecas koledza akadémiskajos amatos ievéletas personas; viens visparéja personala parstavis;.
tris stud€joso pasparvaldes parstavji; divi pilnvaroti darba devéju vai profesionalo organizaciju parstaviji.

6. Kada apméra ieintereséto pusu viedoklis (un kuru ieinteres€to pusu) tiek nemts véra un kapéc, ipasi
attieciba uz:

a. absolventu profiliem, studiju rezultatiem

b. prasibam eksamenos, studiju programmas caurskatiSanu
c. vieglo un uzpéméjdarbibas prasmju apgiiSanu

d. iek$gjas kvalitates nodrosinasanas procesiem

Pamatojoties uz dazadu universitates struktiirvienibu autonomiju, ieks¢jas kvalitates kultiiras politikas
istenoSana, parraudziba un revizijas prakse atSkiras. Dazas no struktiirvienibam intensivak izmanto
studentu aptauju rezultatus studiju kvalitates nodrosinasana, citas vairak balstas uz ekspertu viedokliem.
Tomér ir, protams, kopigas vadlinijas, kuru ievéroSana piedalas visas strukttrvienibas.

Zemakaja kvalitates nodroSinasanas politikas 1stenoSanas Itmeni par studiju kvalitati ir atbildigi studenti
un akademiskais personals .

Studenti- eksperti ir iesaistiti visos studiju programmas pasSnovértéjuma limenos.



LU pastav loti plasa studentu aptauju sist€ma, gan ta, kuru veidojusi institiicija, gan ta, kuru veido
studenti pasi. Studentu aptauju rezultati tiek pievienoti programmas akreditacijas dokumentiem.
Studentu parstavji (ieveleti caur Sudentu Padomi) aktivi darbojas visos iek$gjas kvalitates
nodro§inasanas procesa limenos.

Tapat liela meéra, pateicoties darba dev&ju iesaistei studiju programmu sagatavoSanas un re-akreditacijas
procesa, §1s ieinteres&tas puses parstavju viedoklim ir liela nozime attieciba uz augstak minéto punktu
izpildi.

7. Vai ieintereséto pusu viedokli var ietekmét standarta bakalaura programmu un

prasibas taja, par instrumentu izmantojot:

a. Nodarbinatibas prasibas personalam (ja un kuras ieinteresétas puses var lemt par darba pienemsanas
un paaugstinasanas kriterijiem)

b. Praksi ( vai neoficialie kontakti ar uzn€mumiem ar studentu palidzibu tiek lietoti studiju programmas
caurskatiSanai)

c. Specialas profesionalas pilnveides kursus — vai ar darbu saistiti talakizglitibas
un apmacibas kursi atSkiras no standarta studiju programmu kursiem (vai atzinas
no $adiem kursiem tiek izmantotas, lai uzlabotu "standarta studiju programmas", un prasibas tajas)

d. Kontaktus ar uznpémumiem un citam organizacijam (piemé&ram, sabiedriskie p&tniecibas institiiti) (vai
R & D projekti ar ar§jam pé&tniecibas organizacijam un uznémumiem ietekmé "standarta studiju
programmu"?, vai uznéméjdarbibas / riipniecibas nozares specialisti kopigi uzrauga magistru un doktoru
diplomdarbus? Vai tie ir argjie eksamin&taji?)

e. Argjo profesionalo organizaciju prasibas

Nemot véra, ka profesoru padomé atbilstosi nolikumam var biit ieveleti eksperti, kas nav veléti amata
universitate, argjo ieintereséto pusu parstavju viedokli var ietekmét darba pienemsanas procesu, jo
profesora vai asociéta profesora amata pretendentu dokumentu izskatiSanai noriko divus ekspertus no
profesoru padomes locekliem, kas sniedz savu atzinumu . Tapat kandidatiiras, atbilstosi nolikumam par
akad@miskajiem un administrativajiem amatiem LU, vérté neatkarigi starptautiski eksperti.

Studentu praksSu vietas tiek organiz&tas gan caur oficialajiem (piem. programmas absolventi), gan
neoficialajiem kontaktiem (piem. studentiem meklgjot prakses vietas pasiem. Jebkura gadijuma saikne ar
uznémumiem tiek izmantota, lai giitu atgriezenisko saikni par programmas studentiem, absolventu
profilu un programmas satura pieskanosanu realajam darba tirgus prasibam.

Atbilstosi nolikumam par akadémiskajiem un administrativajiem amatiem LU universitates
darbiniekiem ir pienakums talakizglitoties, Iidz ar to atzinas no $adiem kursiem tiek izmantotas, lai
uzlabotu "standarta studiju programmas", un prasibas tajas.

Ka jau iepriek$ minéts, saskana ar nolikumu par nosléguma parbaudijumiem LU visa veida nosléguma
darbus studenti izstrada LU noteikta kartiba apstiprinatu specialistu vadiba, kur nav obligati darba
vaditajam but saistitam ar LU. Tapat gala parbaudijumu komisijas sastava var ieklaut ar studiju
programmas izpildi nesaistitus ekspertus.

Regulétas profesijas (piem. arstniecibas studiju programma) liela nozime ir ar&jo profesionalo
organizaciju prasibam.



Rézeknes Augstskola (RA)

2. Ka nacionala likumdoSana regul@ ieintereséto pusu ieklauSanu vai neieklauSanu [émumu pienemsana
iesaistitas / padomdevgjas struktiiras, kuram ir teikSana par ar kvalitati saistitiem jautajumiem? Kads ir
bijusas izmainas p&dgjo piecu gadu laika? Ja izmainas ir notikusas, tad attieciba uz kuram
ieinteres€tajam pusém, kuram organizacijam, kadas ir skaitlu/proporciju izmainas?

Atbilstos$i nacionalaja likumdosana iezimétajam, pastav vairakas struktiiras, ar kuru palidzibu oficiali
savu viedokli par ar kvalitati saistitiem problémjautajumiem Rézeknes augstskola var paust ieinteresétas
puses. ,,Skatu no arpuses” augstakaja vadibas Iimeni Rézeknes augstskola nodrosina padomnieku
konvents . Padomnieku konvents ir konsultativa institiicija, kura sastav no Latvijas Republikas
pasvaldibu, uzn@mumu, organizaciju, izglitibas un kultiiras iestazu parstavjiem. Lidztekus plasaku
regiona tautsaimniecibas, kultliras, izglitibas un zinatnes jautajumu risinasanai, konsulté RA Senatu un
rektoru augstskolas attistibas strat€gijas, tai skaita studiju programmu un zinatnisko p&tijjumu
jautajumos.

Starp pe&dgjo piecu gadu izmainam noteikti jamin augstskolas centieni izveidot oficialu absolventu
asociaciju. Sobrid tadas Rézeknes augstskolas liment triikst. Ekonomikas fakultate atseviski veido savu
absolventu datubazi. Rézeknes augstskola pamazam virzas uz oficialas absolventu asociacijas izveidi un
saiknes ar absolventiem stiprinasanu. Ka pamats Sobrid tiek izmantota absolventu aptauja, respondences
Iimenis ir 70%, aptaujajot pamata nesen absolv&jusos.

Nolikums par valsts un gala parbaudijumiem Rézeknes Augstskola paredz darba devéju iesaisti valsts
parbaudijumu komisijas. Komisiju sastava jabiit ne mazak ka 5 personam (akad@miskajas
programmas — 3 personam), Valsts parbaudijumu komisijas un valsts kvalifikacijas eksamenu komisijas
priek§sédetajam un vismaz pusei no komisijas sastava ir jabiit nozares profesionalo organizaciju vai
darba devé&ju parstavjiem. Nolikums art regulg iesaistito pusu izglitibas un profesionalas pieredzes
pakapi. Darba devéju iesaiste komisija sniedz tulitju atgriezenisko saiti par studentu teorétisko
sagatavotibu grada iegtiSanai

Nolikums par studiju programmu padomé&m Ré&zeknes Augstskola reglamente darba devéju un augsti
kvalificétu specialistu attiecigaja nozaré ka ekspertu iesaisti$anos studiju programmu padomés. So
ieinteres€to pusu parstavju iesaistes merkis ir pilnveidot RA studiju programmu sist€mu un kvalitati. Lai
ar1 nolikums nosaka, ka iesaiste padomes ( ne vairak ka septinu cilvéku sastava) nav obligata,
lielakoties, augstskolas struktiirvienibas censas iesaistit ekspertus no arpuses.

R&zeknes augstskolas studiju programmu pasnoveértéjuma zinojumu sagatavosanas kartiba paredz
izmantot studentu, absolventu un darba devé&ju aptauju rezultatu apskatu.

Nolikums par Rézeknes Augstskolas akadémiskajam un profesionalajam studijam un studiju
programmam reglamente praksSu (saturs atbilstosi profesiju standartam) vadiSanu arpus izglitibas
iestades. Kvalitativu sadarbibu ar ieinteresétajam pusém nodrosina prakses liguma slégsana, sikak
prakses organizaciju reglamente Nolikums par praksém R&zeknes Augstskola .

Nolikums par akadémiskajiem amatiem R&zeknes Augstskola nosaka krit€rijus (profesionalo pieredzi)
profesionalo studiju programmu profila priek§metu docg€sanai.

4. Vai iestadei pasai ir noteikumi par ieintereséto pusu ieklausanu lémumu pienemsana iesaistitas /
padomdevéjas struktiras, kuram ir teikSana par ar kvalitati saistitiem jautajumiem? Kuras ieinteresétas
puses kuras institiicijas un kada skaita vai kadas attiecibas. Ka Sie noteikumi tiek pieméroti?



Augstskolai ir liela nozime regiona attistiba. Daudzi no absolventiem tiek nodarbinati regiona esoSajos
uznémumos, ta pieméram, 80% no Swedbank nodarbinatajiem ir augstskolas absolventi vai esosie
studenti. Attieciba uz institucionalajam Tpatnibam ieintereséto pusu ieklausana lémumpienemsanas
struktiiras, jamin arT uz aru vérstas augstskolas aktivitates. Saja sakara ka labs piemérs jamin R&zeknes
augstskolas aktivo darbibu ka regiona uznémeéju asociacijas biedram. Daliba $aja organizacija ir papildus
komunikacijas ar darba devé&jiem platforma. Izmantojot, taja skaita So platformu, tiek piestradats pie
datubazes veidosanas par témam, kuru izp&te biitu interesantas darba devéjiem. Sada datubaze lautu
intensificét ieintereséto pusu sadarbibu ar mérki celt augstskolas sniegtas izglitibas kvalitati. Ari
profesionalas prakses ir virziens, kur augstskolas vadiba jut, ka varétu vél notikt pozitiva attistiba
sadarbiba ar darba devgjiem. Tapat, nemot véra augstskolas centienus lidzdarboties regiona ekonomiskas
attistibas cel§ana, ir nepiecie$ams rosinat studentus uz patstaviga darba uzsak3anu. Saja sakara lieti
noder biznesa inkubatori, un citi pasakumi cie$a sadarbiba ar darba devéejiem.

1. Kada ir nominala un reala ieinteres€to pusu parstavnieciba institiicijas padomdevejas struktiras? Vai
ir novérojamas izmainas, ja ja, tad kapéc?

Ne visas ieceres darbojas [idz galam un sasniedz planoto meérki. Ir jadoma, pieméram, ka attistit un
pilnveidot konventu. Taja tiek ievéleti cilveki, kas atrodas pie valdibas groziem, kas ir nozimigi sava
nozarg€ cilveki, kas sp&j viest izmainas. Padomnieku konventa ik pa bridim ir jamégina iesaistit cilvékus,
kas lemj un tapéc ir ieinteres&ti darboties. Augstskolas vadiba vEletos iesaistit ieinteresétas puses visas
jomas- no ieceres izveidot studiju programmu Iidz pat studijas programmas darbu recenzé$anai, tacu ne
vienmér izdodas motivét cilvékus papildus konsultativa darba veikSanai. Ka studiju kvalitates
nodro$inasanas mehanisms kalpo arT regulara studiju programmas un kursu salidzinasana ar lidzigam
studiju programmam Latvija un arzemés. Tiek pardomati alternativi un laikam Iidzi ejosi komunikacijas
lidzekli, pieméram, augstskolas komunikacija socialajos tiklos.Lai nodroSinatu studiju kvalitati, tiek art
veiktas regularas studentu, absolventu un darba devéju aptaujas, lai noskaidrotu studiju kursu satura un
pasniegSanas kvalitati, programmas atbilstibu darba tirgus prasibam.

5. Vai dazadas iestades vienibas (piem. fakultatés) vai programmas pastav (papildus paredzetajam
apjomam) ieinteres€to pusu parstaviba [émumu pienemsana vai padomdevé&jas struktiiras, kuram ir
teikSana par ar kvalitati saistitiem jautajumiem? Ja ja, tad kuras ieinteresétas puses, kadas struktiiras,
kadi skaitli / proporcijas kop€ja daliba?

Jau kadu laiku Ekonomikas fakultate izmanto savu absolventu datubazi absolventu aptaujaSanai.
Aptauju rezultati tiek izmantoti studiju kvalitates uzlaboSanai.

6. Kada apmera ieinteres€to pusu viedoklis (un kuru ieintereséto pusu) tiek nemts véra un kapec, ipasi
attieciba uz:

a. absolventu profiliem, studiju rezultatiem
b. prasibam eksamenos, studiju programmas caurskatiSanu
c. vieglo un uzpeméjdarbibas prasmju apgiiSanu

d. ieksgjas kvalitates nodro§inasanas procesiem



Sadarbiba ar Rézeknes novada pasvaldibas Izglitibas parvaldi regulari notiek darbs pie
nepiecieSamajiem absolventu profiliem. Attiecibas ir savstarp€ji papildinosas un kopg€jais merkis —
regiona attistiba - ir sadarbibu veicino$s. Balstoties uz taja skaita Rézeknes novada pasvaldibas Izglitibas
parvaldes darbinieku viedokli (d€] vienlaicigi izpratnes par esoSo situaciju valstt un orient€Sanas valsts
attistibas programdokumentos) tiek veidotas jaunas izglitibas programmas. Izglitibas parvalde ir ta, kas
raksta atsauksmes, kas nepiecieSamas programmu licencé$anas un akreditacijas posmos, ka art aktivi
lidzdarbojas izsakot savu viedokli, kas tiek fikséts un, tatad, nemts veéra pasnovértéjuma zinojuma. Tapat
Rézeknes novada pasvaldibas Izglitibas parvalde biezi ir aktiva,izsakot viedokli, ko v€las redz&t
programa, izskatot studiju programmu un piedavajot, pieméram, atseviSkus kursus nomainit uz citiem.
Skérskapacitates un prasmes (tranversal skills), tadas ka, piem., adapté$anas spgja un uznémgjdarbibas
prasmes, ka arT iniciativas uznemsanas ir seviski nozimigas Latgales regiona ekonomiskas attistibas
nodro$inasanai, lidz ar to Rézeknes Augstskolas viens no uzdevumiem ir sagatavot studentos $Ts
kompetences.

Liela nozime ieinteres€to pusu viedokla noskaidroSanai, ir augstskolas anketéSanas sist€émai. Izvertgjot
augstskolas darbu ar anketu palidzibu, var redzet ne tikai problémas, ja tadas ir, bet arT sagatavoto
specialistu profilu. Kopsuma — augstskolas vadiba uzskata, ka liela nozime kvalitates nodrosinasanai, ir
apzinai, ka nodrosinat kvalitativu augstako izglitibu ir ne tikai augstskolas probléma, bet visu iesaistito
pusu kopgja lieta, kura katra ieintereséta puse var ieguldit péc savam sp&jam kvalitativa rezultata
sasniegSanai.

7. Vai ieintereséto puSu viedokli var ietekm@t standarta bakalaura programmu un
prasibas taja, par instrumentu izmantojot:

a. Nodarbinatibas prasibas personalam (ja un kuras ieinteresétas puses var lemt par
darba pienemsSanas un paaugstinasanas krit€rijiem)

b. Praksi ( vai neoficialie kontakti ar uzn€mumiem ar studentu palidzibu tiek lietoti studiju programmas
caurskatiSanai)

c. Specialas profesionalas pilnveides kursus — vai ar darbu saistiti talakizglitibas

un apmacibas kursi atskiras no standarta studiju programmu kursiem (vai atzinas
no $adiem kursiem tiek izmantotas, lai uzlabotu "standarta studiju programmas", un
prasibas tajas)

d. Kontaktus ar uzn@mumiem un citam organizacijam (pieméram, sabiedriskie p&tniecibas institiiti) (vai
R & D projekti ar argjam pétniecibas organizacijam un uznémumiem ietekmé

"standarta studiju programmu"?, vai uznémeéjdarbibas / riipniecibas nozares specialisti kopigi uzrauga
magistru un doktoru diplomdarbus? Vai tie ir arjie eksaminé&taji?)

e. Argjo profesionalo organizaciju prasibas

Ta ka augstskola ir piederiga kopg&jai Eiropas augstakas izglitibas telpai, tad So telpu regul&josa
ietvarstruktiira tiek nemta par pamatu darbibas organizé€Sana, programmas apguves rezultati ir mérami
orientgjoties uz Eiropas kvalifikaciju ietvarstrukttras (EKI) atbilsto$a Iimena prasibam.

Rézeknes augstskola izmanto neoficialos kontaktus ar darba devg&jiem, kas rodas, Rézeknes augstskolas
studentiem apmeklgjot praksi. ST saikne tiek izmantota, lai iegiitu atgriezenisku informaciju no darba
devgjiem par Rézeknes augstskolas studentu un topoSo profesionalu sagatavotibas limeni darba tirgum,
ka arT lai meritu augstskolas standarta bakalaura programmas atbilstibu darba tirgus vajadzibam un



atbilstosi veiktu nepiecieSamas izmainas. Ta pieméram, Rézeknes augstskolai ir izveidojusies loti laba
sadarbiba ar Rézeknes 1. vidusskolas direktoru, kas Iidzdarbojas standarta studiju programmas
pedagogija pieslipésana atbilstosi tirgus vajadzibam. Rézeknes 1. vidusskolas direktors ka ieintereséta
puse vienlaicigi ir iesaistits un izsaka viedokli darbojoties dazadas lomas — gan ka ilglaicigs darba devéjs
studiju programmas absolventiem, gan ka darba devéjs studiju programmas patreiz€jiem studentiem,
nodros$inot prakses vietas. Lidz ar to vidusskolas direktora skatijums lauj gan spriest par programmas
satura ilgtsp&ju, analiz&jot un noveérojot programmas absolventus ka darba némgjus ilgaka laika perioda,
gan spriest par nepiecieSamajam operativajam izmainam programmas satura, analiz€jot un novérojot
programmas absolventus ka darba néméjus 1saka perioda —prakses laika. Tapat, uzturot ar praksu
palidzibu saikni ar R€zeknes augstskolas absolventu darba deveju, ir iespejams izdarit secinajumus,
balstoties uz darba devé&ja atsauksmém, par tadu nozimigu transversalu prasmju apgiiSanas pakapi starp
augstskolas studentiem ka adapté$anas sp&ju izmainam.

Latvijas Jiras akadeémija (LJA)

2. Ka nacionala likumdosana regulg ieintereséto pusu ieklausanu vai neieklausanu lémumu pienemsana
iesaistitas / padomdevgjas struktiiras, kuram ir teikSana par ar kvalitati saistitiem jautajumiem? Kads ir
bijusas izmainas pedgjo piecu gadu laika? Ja izmainas ir notikusas, tad attieciba uz kuram
ieinteres€tajam pus€m, kuram organizacijam, kadas ir skaitlu/proporciju izmainas?

Latvijas Juras akadémija atbilstosi nacionalas likumdoSanas prasibam iesaista augstskolas parvaldiba
argjo un ieksgjo ieintereséto pusu parstavjus (piem. darba devgju parstavjus un nozaré ietekmigus
cilvékus augstskolas Padomnieku konventa.

4. Vai iestadei pasai ir noteikumi par ieinteres€to pusu ieklausanu lémumu pienemsana iesaistitas /
padomdevéjas struktiras, kuram ir teikSana par ar kvalitati saistitiem jautajumiem? Kuras ieinteresétas
puses kuras institiicijas un kada skaita vai kadas attiecibas. Ka Sie noteikumi tiek pieméroti?

Nemot véra Latvijas Jiras akadémijas ciesi reglamentéto, starptautiskajiem standartiem atbilstoSo
darbibu, nav lielas iesp&jas manevrét, piesaistot IEmumu pienemsanu tiesi ietekmejosas ieinteresetas
puses. Kopuma ieintereséto pusu ieklausanu vai neieklauSanu lémumu pienemsana iesiastitas,
padomdevejas struktiiras ir stingri reglament&ta un lielas atkapes institucionalaja liment taisit nevar. Ja
izmainas tiek veiktas, tas jasaskano ar uzraugosajam institticijam, tapat ar1 pasiem l@mumiem, kuru
pienemsana Iidzdarbojas ieinteres€to pusu parstavji, jaatbilst starptautisko konvenciju noradijumiem.

1. Kada ir nominala un reala ieinteres€to pusu parstavnieciba institiicijas padomdeve€jas strukttras? Vai
ir novérojamas izmainas, ja ja, tad kapéc?

Tradicionali ieinteres€to pusu realo parstavniecibu Latvijas Jiiras akadémijas padomdeve€jas struktiras
var raksturot ka diezgan ieinteresétu. Pastav, protams, nepiecieSamiba nodrosinat, ka padomdevegjas
struktliras tiek iesaistiti ieintereséto pusu parstavji, kas ir motiveti lidzdarboties ar akadémijas sniegtas
augstakas izglitibas kvalitates uzlaboSanu saistitos jautajumos. Ta pieméram, ned€las pirms jautajuma
apspriesanas senata s€dée, visi dokumenti ir iek$€ji pieejami tieSsaiste ieprieksejai apskatei un
priekslikumu formulé$anai. Reiz€m, ja apspriezamo jautajumu biitiba ir mazak svariga no atsevisku
ieinteres€to pusu parstavju viedokla, tad arT attiecigi mazak laika tiek veltits jautajuma apskatei un,
iesp&jams, potencialais ieguldijums nav optimals. Lidz ar to prakse reali ir jarekinas, ka iesaiste ar
kvalitati saistitu jautajumu risinasana no ieintereséto pusu parstavjiem nav gluzi viendabiga visas



kvalitati skaroSajas jomas un atseviskajas tas izpauséms biis nepiecieSama papildus motivésana. Runajot
par motivaciju, taja skaita attieciba uz studentu parstavibu, nozimiga ir parmantojamiba, lietu butibas
izskaidroSana jaunajam studentu apvienibas parstavim.

5. Vai dazadas iestades vienibas (piem. fakultatés) vai programmas pastav (papildus paredzétajam
apjomam) ieinteres€to pusu parstaviba [émumu pienemsana vai padomdevéjas struktiiras, kuram ir
teikSana par ar kvalitati saistitiem jautajumiem? Ja ja, tad kuras ieinteresétas puses, kadas struktiiras,
kadi skaitli / proporcijas kop€ja daliba?

Ta ka Latvijas Jiras akadeémija ir salidzino8i maza izglitibas iestade, tad seviski lielas atSkiribas
ieinteres€to pusu parstaviba lémumu pienemsanastarp dazadam iestades vienibam nav noverojamas.

6. Kada apmeéra ieintereséto pusu viedoklis (un kuru ieinteres€to pusu) tick nemts véra un kapec, 1pasi
attieciba uz:

a. absolventu profiliem, studiju rezultatiem

b. prasibam eksamenos, studiju programmas caurskatiSanu

c. vieglo un uznémeéjdarbibas prasmju apgiiSanu

d. ieksgjas kvalitates nodrosinasanas procesiem

Pamata Latvijas Juras akadémijas specifika izvirza tris no Seit minétajiem punktiem ka galvenos
attieciba uz nepiecieSamibu nemt vera ieintereséto pusu viedokli — absolventu profilus un studiju
rezultatus, prasibas eksamenos, studiju programmas caurskatiSanu un ieksgjas kvalitates nodrosinasanas
procesus. Nemot vera starptautiska m&roga stingri regulétos profesijas standartus, ir salidzinosi griti
veikt kadas nesaskanotas izmainas, jo tas automatiski ietekmées studiju rezultatus un attiecigi absolventa
profilu. Lidz ar to tadas prasmes, kas Eiropas m&roga ir nosauktas par svarigam ka vieglas un
uznémgéjdarbibas prasmes Latvijas Jiras akadémija savu absolventu profila var ieviest tikai par tik par
cik vélas nodrosinat labas kvalitates augstako izglitibu un paaugstinat savu studentu konkur&tsp&ju
globala tirgli. Japiezimé, ka Seit nereti nakas konstatét mérku savstarp&ju nesaskanu, jo ieintereséto pusu
parstavji — tadi ka Jurnieku registrs vélas redz&t Latvijas Juras akadémijas absolventus ka Sauri
specializ&tus profesionalus, kas lieliski ieder kuga apkalpes komanda, tacu Latvijas Jiras akadémija,
ieklaujoties kop&jaja Eiropas Augstakas Izglitibas Telpa, velas nodrosinat, ka augstakas izglitibas grada
ieguveji ir sp&jigi redzet kopsakaribas un var ietekmét pie nepiecieSamibas procesus ar globali.

7. Vai ieintereséto pusu viedok]i var ietekm@t standarta bakalaura programmu un
prasibas taja, par instrumentu izmantojot:

a. Nodarbinatibas prasibas personalam (ja un kuras ieinteres&tas puses var lemt par darba pienemsanas
un paaugstinasanas kriterijiem)

b. Praksi ( vai neoficialie kontakti ar uzn€mumiem ar studentu palidzibu tiek lietoti studiju programmas
caurskatiSanai)

c. Specialas profesionalas pilnveides kursus — vai ar darbu saistiti talakizglitibas

un apmacibas kursi atSkiras no standarta studiju programmu kursiem (vai atzinas
no $adiem kursiem tiek izmantotas, lai uzlabotu "standarta studiju programmas", un
prasibas tajas)

d. Kontaktus ar uznp@mumiem un citam organizacijam (piemé&ram, sabiedriskie p&tniecibas institiiti) (vai
R & D projekti ar aréjam pétniecibas organizacijam un uzn€émumiem ietekmé "standarta studiju



programmu"?, vai uznémeéjdarbibas / ripniecibas nozares specialisti kopigi uzrauga magistru un doktoru
diplomdarbus? Vai tie ir argjie eksamin&taji?)

e. Argjo profesionalo organizaciju prasibas

Studgjoso lidzdaliba studiju procesa pilnveidosana galvenokart istenojas caur sekojosiem , regulari
izmantotiem ietekmes instrumentiem: dalibu aptaujas, piedaloties studiju programmu veidoSana un
parskatiSana, iesniedzot ierosinajumus. Tatad studentu viedoklis tiek izskatits un, iesp&jams, nemts veéra
studentiem piedaloties regulari Latvijas Jiiras akad@mijas rikotajas aptaujas, studentu oficialajam
parstavjiem sadarbojoties ar studiju programmas vadibu un tas 1stenotajiem, ka ari, pieméram, papildinot
studiju programmas informativo nodro§inajumu ar savam izstradném (referati, studiju darbi,
diplomdarbi u.c.) un jaunieguvumiem (gramatas, katalogi, CD u.c.) u.c. Tapat, protams, caur studentu
parstavi, kas atbilstosi Latvijas likumdo$anai piedalas tadas lémumpienemosas strukttras ka Senatsutml.

Latvijas Jiras akadémija stud€joSo aptauja lauj konstatét visparigu studentu viedokli par dazadam
macibu procesa kvalitates sastavdalam, piemeram, lielaka dala aptaujato uzskata, ka dalai studiju kursu
uzskates Iidzekli ir nepietiekosi, vai ka lielaka dala ir apmierinata ar studiju procesa organizaciju. Tacu
janem vera, ka katra studiju kursa situacija ir citadaka. Tapat eksisté jomas, kuras nav tik vienkarsi
izvertet ka piemeram, katra pasniedzgja darbs tiek vertéts loti subjektivi, tapec neveidojas kopgja aina,
neizkristaliz€jas doming&josas problémas. Attiecigi, lai varétu izmantot studentu viedokli sprieduma par
katra pasniedzgja profesionalo kompetenci, janovero studentu apmierinatibas dinamika vairaku gadu
garuma. Vienvardsakot, studéjoSo veértéjums un izteiktie priekslikumi lauj precizak noteikt un definét
konkrétos kvalitates uzdevumus studiju programmas pilnveidosanai.

Sadarbiba ar ieinteres€tajam pusém tiek domats par planu izstradasanu pasniedz&ju kvalifikacijas
celSanas kursiem un razojosas sféras (kugu) apmekI&jumiem.

Prakse tiek Tstenota saskana ar trispus€jo Prakses ligumu, kas noslegts starp Latvijas Juras akadémiju,
kugosanas kompaniju un praktikantu. Prakses liguma ir ietverti prakses mérki, uzdevumi, ka ari pusu
pienakumi un atbildiba. JTN izstradajusi Jiras prakses uzdevumu un prasibas par prakses atskaites
saturu, kas saskanotas ar Jurnieku registra apstiprinato Prakses gramatu. Prakses atskaité iek]auts punkts,
kura studenti un kuga kapteinis vai vina noziméts kuga virsnieks — prakses vaditajs var izteikt savus
priekSlikumus par prakses programmas un studiju uzlaboSanu. Sanemot un noveértgjot prakses atskaites,
Sie priekslikumi tiek apspriesti ar studentiem, kuri iesniedza prakses atskaites, un ir par pamatu prakses
uzdevuma korekcijam. Lai nodro$inatu prakses vietas uz juras kugiem, Latvijas Juras akadémijas rektors
ir noslédzis sadarbibas ligumus ar vairakam kompanijam, uz kuram jiras prakse tiek siititi Latvijas Jiiras
akademijas studenti. Sie [igumi veicina Latvijas Jiras akadémijas sadarbibu un informacijas apriti
jautajuma par jiirnieku darba tirgu, kas ir butisks stimuls studiju programmas parskatiSanai un
uzlaboSanai.

Savukart, nepilna laika neklatiené studgjosais, uzsakot studijas, sanem prakses uzdevumu un praksi iziet
uz kugiem jira paraléli studijam, prakses atskaiti aizstav lidz Valsts parbaudijumam un ka apliecinajums
praksei uz kugiem kalpo Latvijas Jirnieku registra izsniegts kuga virsnieka kompetences sertifikats vai
izzina par §1 sertifikata sanemsanai nepiecieSama cenza ieguvi (Brauksanas izzina).

Sadarbiba ar potencialiem darba devéjiem 1stenojas vairakos virzienos: studiju programmas izstrade un
attistiSana - programmas sakotng&ja ekspertize; potencialo darba dev&ju aptaujas; sadarbiba ar Latvijas
Juras administracijas Jarnieku registru, pieméram, regulara studiju programmas uzraudziba saskana ar
speka esoso likumdosanu u.c; studiju kursu TstenoSana - potencialo darba devéju aptaujas; augstas klases
nozares profesionalu piesaiste no potencialo darba devéju specialistu vidus u.c; diplomdarbu izstrade un



prakses nodrosinajums — pétijumu teému izvéle atbilstosi potencialo darba devéju vajadzibam;
diplomdarbu (prakses) vaditaju vai konsultantu izvéle no potencialo darba devé&ju specialistu vidus:
prakse pie potencialiem darba dev&jiem u.c; citi virzieni - ievérojamu izglitibas un transporta nozares
specialistu piesaiste LJA Padomnieku konventa (LR Satiksmes ministrs, Latvijas Jiirniecibas savienibas
priek§sédetajs A. Vjaters u.c.); studiju materiala/informativa nodroSinajuma pilnveide u.c.

Programmas stud&joso un absolventu esoso un potencialo darba deveju aptaujas veiktas ar merki
noskaidrot darba devéju perspektivo novertejumu studiju programmai un uzklausit vinu priekslikumus
programmas pilnveidoSanai un talakai attistibai.

Biznesa Augstskola Turiba (BAT)

2. Ka nacionala likumdosana regulé ieintereséto pusu ieklauSanu vai neieklauSanu [émumu pienemsana
iesaistitas / padomdevejas struktiiras, kuram ir teikSana par ar kvalitati saistitiem jautajumiem? Kads ir
bijusas izmainas pe&dgjo piecu gadu laika? Ja izmainas ir notikusas, tad attieciba uz kuram
ieinteres€tajam pusém, kuram organizacijam, kadas ir skaitlu/proporciju izmainas?

Atbilstos$i nacionalajai likumdoSanai ieinteresétas puses, gan argjas (piem. darba devéji), gan ieks€jas
(piem. studenti), tiek iesaistitas vairakas [émumu pienemosajas, padomdevéjas struktiiras. Saskana ar
Augstskolu likumu BAT ir izveidots augstskolas Padomnieku konvents, kura visplasak ir parstavétas
argjas ieinteresctas puses. Padomnieku konvents ir augstaka padomdevéja struktiira BAT, un darbojas
kops 2003 gada. Padomnieku konventa darbojas Latvijas sabiedribas viedoklu lideri un autoritates gan
zinatn€ un uznémejdarbiba, gan valsts parvaldg. Starp §ibriza padomniekiem ir gan zurnalists, gan
uzn@meji, gan finansu nozares parstavji. Atbilsto$i BAT satversmei Padomnieku konventam ir tiesibas
ierosinat jautajumu izskatiSanu Senata un Satversmes sapulcg, ka arT ierosinat rektora atcelSanu no
amata. Pamata Padomnieku konvents konsulté augstskolas vadibu augstskolas stratégijas attistibas
jautajumos. Lai novertetu augstakas izglitibas programmu , akreditacijas komisija izveido novertésanas
komisiju un apstiprina tas sastavu. Profesionalo augstakas izglitibas programmu novértésanas komisijas
darba bez balsstiesibam iesaista augstakas izglitibas programmas absolventu potencialo darba devéju
parstavjus novérotaju statusa. Sos parstavjus iesaka augstskola vai koledZa, saskanojot ar attiecigas
nozares darba devgjiem. NovertéSanas komisijas darba bez balsstiestbam piedalas vismaz viens Latvijas
Studentu apvienibas deleg€ts novérotajs. Latvijas Studentu apvienibas novérotaju Augstakas izglitibas
padome vai akreditacijas komisija apstiprina reiz€ ar noveértésanas komisijas sastavu. Novértésanas
komisijas darba bez balsstiesibam var piedalities arT Augstakas izglitibas padomes vai akreditacijas
komisijas ieteikti novérotaji.

4. Vai iestadei pasai ir noteikumi par ieinteres€to pusu ieklausanu lémumu pienemsana iesaistitas /
padomdevéjas struktiras, kuram ir teikSana par ar kvalitati saistitiem jautajumiem? Kuras ieinteresétas
puses kuras institiicijas un kada skaita vai kadas attiecibas. Ka Sie noteikumi tiek pieméroti?

Augstskolas studentiem ir BAT Satversmé garant&tas tiesibas lidzdarboties Augstskolas visu Iimenu
parvaldes un vadibas institiicijas, kas lemj par akadémiskas un zinatniskas darbibas jautajumiem.
Studentu pasparvalde nosaka stud&joSo ievéléSanas kartibu Augstskolas kolegialajas institicijas.

Atbilstosi BAT senata nolikumam studentu senatoru skaits ir nedaudz lielaks ka valsts likumdoSana
paredzets — no 28 senatoriem 6 ir studentu paSparvaldes parstavji. Studentiem Senata ir atliekosa veto
tiesibas jautajumos, kas skar studentu intereses, ja par to iestajas visi studentu pasparvaldes parstavji -
senatori. Ja veto ir piemérots, Senats nekavéjoties nosaka SaskanoSanas komisiju, kuras sastava tiek



ieklauti studenti — senatori un attieciga [lémuma izstradasana iesaistitie senatori. SaskanoSanas komisija
izskata jautajumu un izstrada priekslikumus 1idz nakamajai Senata sédei.

Augstskolas akadémiska skirgjtiesa darbojas uz Satversmes sapulc@ apstiprinata nolikuma pamata tris
Skirgjtiesnesu sastava, kurus ievele uz trim gadiem. Divus parstavjus no Augstskolas akadémiska
personala vidus péc Augstskolas Valdes ieteikuma, aizklati balsojot, ievélé Satversmes sapulce.
Studgjoso parstavi akademiskaja skirjtiesa ievele studejoso pasparvalde.

Satversmes sapulcé piedalas divdesmit parstavji, kurus ievele, aizklati balsojot. Divpadsmit parstavjus
ievele no akadémiska personala, Cetrus parstavjus - no studgjosiem, tris parstavjus - no vispargja
personala un vienu - no Augstskolas Valdes.

Nemot vera faktu, ka BAT ir privata augstskola, kas darbojas ar privatu kapitalu, tad augstskolas viena
no Tpatnibam ir nepiecieSamiba saskanot visas izmainas, kuras planots veikt, ar augstskolas Tpasniekiem.
Tas, protams, nenozimé, ka augstskolas parvaldiba ir konservativa un smagné&ja. Augstskola ir vienmér
gatava pienemt inovativus risinajumus ar merki uzlabot sniegtas augstakas izglitibas kvalitati, tacu Siem
risinajumiem ir jabiit labi pamatotiem un argument&tiem.

1. Kada ir nominala un reala ieintereséto pusu parstavnieciba institiicijas padomdevéjas struktiras? Vai
ir novérojamas izmainas, ja ja, tad kap&c?

Kopuma atskiriba starp realo un nominalo ieinteresétas pusu parstavniecibu nav nozimiga. Jauzsver
BAT ipasnieku ka intereséto pusu realo parstavniecibu padomdevéjas un lémumus pienemosajas
strukttrvienibas.

5. Vai dazadas iestades vienibas (piem. fakultats) vai programmas pastav (papildus paredzeétajam
apjomam) ieinteres€to pusu parstaviba [émumu pienemsana vai padomdevéjas struktiiras, kuram ir

teikSana par ar kvalitati saistitiem jautajumiem? Ja ja, tad kuras ieinteres€tas puses, kadas struktiiras,
kadi skaitli / proporcijas kop€ja daliba?

Pamata ieinteres€to pusu parstaviba BAT pastav vienota pieeja visas iestades vienibas un ta ir saskana ar
valstT pastavoso likumdosanu. Ja atSkiribas ir, tad tas ir minimalas. Lielakas atskiribas ieientereséto pusu
iesaisté rodas uz iesaistito personibu motivacijas [idzdarboties pamata.

6. Kada apmera ieintereséto pusu viedoklis (un kuru ieintereséto pusu) tieck nemts vera un kapeéc, ipasi
attieciba uz:

a. absolventu profiliem, studiju rezultatiem

b. prasibam eksamenos, studiju programmas caurskatiSanu
c. vieglo un uznémeéjdarbibas prasmju apgiiSanu

d. ieksgjas kvalitates nodroSinasanas procesiem

Nozimigu lomu spélé augstskolas Tpasnieku viedoklis — izmainam, kas prasa papildus naudas Iidzek]us,
jabit labi argumentétam. Tapat jauzsver BAT sadarbiba ar darba devéjiem, kuru viedoklis tiek seviski
nemts vera. ArT starp studentiem salidzinosi liela proporcija ir ne tikai nodarbinato studentu ka darba
némgeju skaits, bet arT studenti, kas pasi ikdiena ir profesionauzneéméji.

7. Vai ieintereséto pusu viedok]i var ietekmét standarta bakalaura programmu un

prasibas taja, par instrumentu izmantojot:



a. Nodarbinatibas prasibas personalam (ja un kuras ieinteresétas puses var lemt par darba pienemsanas
un paaugstinasanas krit€rijiem)

b. Praksi ( vai neoficialie kontakti ar uznp@émumiem ar studentu palidzibu tiek lietoti studiju programmas
caurskatiSanai)

c. Specialas profesionalas pilnveides kursus — vai ar darbu saistiti talakizglitibas

un apmacibas kursi atSkiras no standarta studiju programmu kursiem (vai atzinas
no $adiem kursiem tiek izmantotas, lai uzlabotu "standarta studiju programmas", un
prasibas tajas)

d. Kontaktus ar uzpg@émumiem un citam organizacijam (pieméram, sabiedriskie p€tniecibas institiiti) (vai
R & D projekti ar argjam pétniecibas organizacijam un uzgpémumiem ietekmé "standarta studiju
programmu"?, vai uznéméjdarbibas / riipniecibas nozares specialisti kopigi uzrauga magistru un doktoru
diplomdarbus? Vai tie ir argjie eksaminétaji?)

e. Argjo profesiondlo organizaciju prasibas

Lidzigi ka citas Latvijas augstskolas stud€josSo lidzdaliba studiju procesa pilnveidosana galvenokart
istenojas individuali (pastav kartiba individualu ierosinajumu un stidzibu iesniegSanai un izskatiSanai)
caur dalibu aptaujas, piedaloties studiju programmu veidosana, piedaloties augstskolas icksgjas
parvaldibas struktiiras vismaz likuma paredz&taja apjoma. lesp&ju robezas studentu viedoklis tiek nemts
vera, tacu, ka jau iepriekS minéts, visam izmainam, jo seviski tam, kuram nepiecieSama materiala baze
(piem. kadas no akadémisko datu bazzu abonoments ar piekluvi datu bazei visiem augstskolas
studgjosiem un akad@miskajam personalam), ir jabiit sapratigam un labi argument&tam.

BAT sadarbojas ar dazadam Latvijas pasvaldibam Riga un regiona. Iesaiste kopigos projektos veicina
studentu interesi par procesiem, kas norisinas regionos un bagatina vinu pieredzi. ST un cita veida
sadarbiba (taja skaita BAT ir pla$s starptautiskas sadarbibas tikls, gan starp augstskolam, gan citam
organizacijam) sniedz savu ieguldijumu studiju rezultatu apgtiSana un akadémiska personala, ka ar1
studentu mobilitate.

Tapat sadarbiba izpauzas ka savas nozares profesionalu, ekspertu un specialistu ieguldijums studiju
programmas nodrosinasana, gan lasot lekcijas un vadot nodarbibas, gan aktualizgjot studiju programmas
un kursu studiju rezultatus atbilstosi aktualakajam tendencém nozar€. Vienlaicigi augstskola riip€jas, lai
papildus profesionalam akadémiskajam personalam piesaistitu macibu procesam vieslektorus.

BAT ir noslégti septini sadarbibas ligumi ar uzn@mumiem, kas nodrosSina studiju atlaides studentiem un
BAT darbiniekiem. Sada papildus saikne rada papildus motivaciju uzngmumiem iesaistities augstskolas
ieksgjas kvalitates nodrosinasanas procesa un pasai BAT censties nodro§inat un uzturét augstas
kvailtates izglitibas sniegSanu.

Papildus minétajam sadarbiba ar darba dev&jiem Tstenojas vairakos virzienos: studiju programmas
izstrade un attistiSana, daliba aptaujas, struktiiras, piem. Padomnieku konventa. Sadarbiba pamata
notiek, lai ieglitu labumu dazadas abstrakcijas pakapés — piem. novert§jumu studiju programmai un
uzklausttu darba deveju priekslikumus programmas pilnveidosanai un talakai attistibai — augstaka
abstrakcijas pakapé, tacu arT lai uzlabotu programmas rezultatus, iesaistot individuali — zemaka
abstrakcijas pakapé€ - piem. studentus praks€s un piesaistitu profesionali zinoSus pasniedzgjus.



