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INTRODUCTION

National policy on teaching staff

Universities in Latvia are autonomous, but there are quite a few issues the state is trying to regulate
concerning teaching staff.

The Law on HEI' stipulates (art.5) that HEIs should have internal regulations and mechanisms that
ensure qualification and quality of teaching staff. At the same time academic freedom of teaching staff is
guaranted, e.g., to choose methods of teaching (art. 6). The teaching staff also has a strong decision-
making power: in the Constitutional Assembly at least 60% (art. 13), in the Senate 75% (art. 15), and in
the Academic Arbitrary Court up to 80% (art.19) are representatives of teaching staff. The law also has a
detailed description concerning recruitment, positions and functions of the academic staff (art. 26-42).
One of the important points is that the staff recruitment does not follow the general procedure of Labour
Law and can have only terminated labour agreements; the staff is elected for 6 years, and any reelection
is announced as an open competition. There are 3 positions that can be filled only by persons with
Doctor degree (professor, associate professor, docent) and 2 positions where at least Master degree is
compulsory (lecturer, assistant); there are derogations from this requirement for HEIs teaching Arts (a
certain level of achievement in one’s field is equaled to Doctor degree) and for colleges (practical
experience in the given field is required). The Law also stipulates that in degree-awarding Higher
Schools (“Augstskola™) at least 20% of academic staff must be with a doctoral degree; in “Academies”
at least 30%, in “Universities” at least 50%).

The next most significant document of the National level is The Regulation on accreditation of HEI,
colleges and Study directions® that has now replaced the previous one where the emphasis of
accreditation was on study programmes. Its annex 1 on self assessment includes a requirement on
provision of data on all the teaching staff involved; annex 2 — on criteria of accreditation — includes
checking if the staff qualifications meet the requirements of Law and also if they are consistent with the
needs of particular study programmes.

Salaries of the staff of HEIs are also regulated at the National level. All the teaching and administrative
positions are included in a common list with respective identifiers by Regulation of the Cabinet of
Ministers on the list of professions and positions of educational staff’ and their minimum salary level is
defined in a similar Regulation on remuneration of educational staff’ (the actual salary can vary
depending on the budgetary opportunities and the internal policy of HEI, and the maximum salary level
is open).

! Augstskolu likums (Law on HEI)

? Ministru kabineta noteikumi Nr.668, Riga 2012.gada 25.septembri (prot. Nr.53 45.§). Augstskolu, koledZu un studiju
virzienu akreditacijas noteikumi (Regulation on accreditation of HEI and study directions)

’ Ministru kabineta noteikumi Nr.354, Riga 2011.gada 10.maija (prot. Nr.29 8.§). Noteikumi par pedagogu profesiju un
amatu sarakstu

(Regulation on remuneration of teaching staff)



The next important document is the Statute (“Constitution”’) of HEIL. Here one can find the rights and
obligations of staff defined in the National legislation tailored to particular situation in the given HEL
However, there is not much new information, only some items that are more important to the HEI are
stressed explicitly, the other ones being referred to the Law.

Research methodology

We studied the documentation concerning teaching staff available at internet sites of institutions and
also the general documentation on quality. The 4 institutions have also been visited to carry out
interviews with the target groups defined by the lead partner of the WP10. Altogether we interviewed 8
persons from central management, 12 persons from mid-level management, 20 street-level teachers, and
25 students.

We also included the information on teaching staff issues received during the research for WP5 — WP9.

ANSWERS TO RESEARCH QUESTIONS

Q1.What is the institutional policy on assuring quality of teaching staff? How it is related to the
national rules concerning QA and employment?

Institutions are following the rules established at National level for hiring the teaching staff. Staff unit is
usually taking care of normative documents concerning staff employment, but academic quality is
supervised by academic department and department of studies. Staff unit is checking the submitted
documents, if they comply with set of requirements.

There are no strict rules about student to staff ratio at the national level. The average ratio is above 20
students to 1 teacher, however the particular ratio is varying depending on available budget and other
factors that are defined either on state or institution level. The actual situation in larger universities is
varying depending on the specifics of study field — the ratio is smaller in natural sciences (close to 20)
and larger in social and humanitarian sciences (around 40).

The workload for full-time staff in contact hours has been defined in state-founded institutions at the
level of 700 to 1000 hrs per year, but as a consequence of the constrained budget due to economy crisis,
it is often close to the upper limit (in UR the average is 900 hrs). In BAT the usual workload for
professors is 600, the assistants 1000 contact hrs per year

Institutions follow the requirements set for percentage of staff with doctoral degree: in UR it is close to
50%, in UL close to 70%. It is comparatively lower in vocationally oriented institutions (LMA) where it
is more important to involve highly experienced professional from the field.

Q2. What are the criteria of staff recruitment and appointment procedures? How they assure the
quality of teaching?

Candidates to academic positions have to submit certificates of their education and academic/scientific
degree as well as their CV including the list of recently published papers (for the last 6 years). In some
institutions there is a specific application form in which the candidate has to fill in the information about
his previous record and experience relevant to the position he/she is applying for (UR, LMA). The



legitimate appointment procedure is through elections done by appropriate collegiate body; this can vary
depending on the size and local traditions: the Senate (in smaller institutions), Governing board of the
Faculty (for lower academic positions in large universities such a UL), The Professors’ Council (for
professors and associate professors in the UL). To evaluate the teaching performance, the candidates are
requested to deliver a lecture or other appropriate class on a topic from the course he is to be elected for.
Each institution has a by-law defining the requirements and procedure of hiring the academic staff. The
procedure is different (without elections) for hiring to temporary positions; in this case also the
requirements are different. This is practiced with highly qualified specialists from the field for
specialized  courses. Smaller institutions practice hiring their staff first to temporary positions on
hourly-paid basis as a trial period, and only elect those of whom they have a good understanding of their
competence and teaching performance. It is permitted by law that a teacher can be hired without
elections for 2 subsequent periods of 1 year, and this is convenient for subjects that have much emphasis
on practice. In such cases usually it is the HEI who invites respective specialist from the field. These
teachers usually have lesser requirements for research work. If the candidate has already been working
in the institution (full or part-time), results of student and staff surveys for the previous period are taken
into consideration. The election procedure includes discussion with the candidates about their teaching
skills, research results and relevant past experience. Because of rather modest salary levels of academic
staff the competition for staff positions sometimes is not high, and there is a risk that institutions will not
pay much attention to previous teaching skills, especially when that concerns professionals in the field
for classes in practically oriented disciplines.

Teaching staff is usually allowed to have more than just one full time position, however it is not
practiced very widely. It is more common that a lecturer does not have a full-time workload in the HEI
and so the additional job tops up to his full-time employment. It is not very often that a lecturer is
working in several HEIs, usually it is a combimation of HEI and industry. In employment contracts there
is a clause telling if side job is permitted with permission from university authorities or it only requires
informing the immediate authority about any other position taken. Usually the reported effects are
positive. Thus in BST the lecturers of law are also practicing part-time external jobs as lawyers or judges
and they can give a variety of cases for students to discuss. In LMA some of the teaching staff
(especially in the specialized subjects) is also employed in shipping companies or services concerning
shipping. It is mentioned though that external work is necessary to better provide for family budget, and
that occasionally schedule of classes must change because of lecturers being occupied outside the
institution. However the institutional authorities and students themselves admit that students never
suffer, and classes are only shifted or swapped but never dropped entirely. They also insist the positive
effects are outweighing the inconveniences. In UR some of the staff is also having additional work, e.g.
in an accountancy firm (and this helps to keep the students updated on regulations and current practices
in the field), or in school, or in some cases as visiting lecturers in the university of a neighbouring city.
Within inter-institutional agreements teachers can work in another HEI up to 200 hrs a year. But the
accumulated workload is nevertheless within one full-time amount. In case the teacher combines the
work with a work in industry, it helps also better organize the students’ practical placements.

Q3: How the HEI is supporting the quality of teaching performance?

There is a support system in each institution, depending on local traditions and budgetary possibilities.
Teachers are encouraged to have a sabbatical leave (up to 1 year) every election period to get updated in
the profession abroad or in a research institution or industry in Latvia. As a rule this is also fixed in the
collective agreement that is signed between the administration and the trade union. His/her salary is kept
for the period, and in some cases there also grants available to cover the additional expenses (e.g. to



travel abroad). The EU and other grant schemes are available and they are also used for such purpose.
UR is very active in international cooperation, and most lecturers have a chance to go abroad to read
lecturers and echange experience every 3 years. Each institution also has developed a system of specific
courses to be taken by the lecturer according to the needs for additional education.

In larger institutions (UL, BST) there are special programmes for developing and improving the teaching
skills. They are compulsory for the junior lecturers having started the teaching job recently, but they are
open for other teaching staff too. The teachers can have a leave for up-to 3 weeks to take part in such
programmes. In UR there are opportunities to learn the teaching skills within courses delivered for
future teachers. Also there is a Centre for Life-long Learning that organizes specific courses to provide
for skills that the staff needs updated. All institutions organize short intensive courses for improving the
teaching skills of the academic staff. Professionals from industry or government are invited to deliver
these courses. E.g., courses for use of interactive whiteboard have been organized for lecturers in UR
last year. A seminar in LMA was organized in cooperation with the Ministry of Education and Science
for lecturers concerning modern approaches in didactics last year. In BST there is a specific budget line
to support lecturers to take paid courses in other institutions. In most institutions there is a specific
budget line to support international mobility and participation in international cooperation projects.

Teachers who work with the first-year students normally have had specific experience or training. It is
quite common that there are more students in the first year than the subsequent years as the dropout rate
is considerable (about 25%). Teachers are allowed to split the students in smaller groups, especially for
language classes and laboratory works in Natural sciences. There is also a higher number of individual
consultations during the first study year to help students who have difficulties. Part of the curriculum of
the 1% Bachelor year can be used for updating the knowledge acquired in the upper secondary school,
and this is a necessary solution because only a minor part of the graduates of secondary schools are fully
prepared and able to follow the HE curriculum. In many disciplines there are such ‘general’ courses that
partly overlap with the secondary school and help students better integrate into university (General
Chemistry, General Biology etc.). The cause of the problem is that centralized exams that graduates pass
at the end of the secondary education focus on the knowledge of particular subjects but not so much on
general skills and competences as they are developed and understood in HE.

The same sort of support is foreseen for students of the 1% year of Master studies; however, it is not a
widespread tradition to change the institution and the study field, therefore Master classes are more
uniform. The exception is interdisciplinary fields that have study programmes at Master level only (e.g.,
Environmental studies in UL, collecting students from Natural and Social sciences). These programmes
have a specific design and very much emphasis is on project work and team work, as well as individual
task works.

Universities are using the available teaching equipment like computers, interactive whiteboards, internet
access so that teachers can offer individual and team work to students at different level of previous
knowledge.

Q4: How the quality of teaching performance is assessed? In which way the assessment is done?
How does the HEI use results of the assessment?

Teachers are assessed by students in all the institutions visited in this project, and it is following the
National regulation. Student surveys are usually organized centrally through computerized system,
accessible remotely. However, without specific encouragement the response level is not high (up to 30%
in UL, somewhat higher in smaller institutions, close to 50% in BST). To encourage students to respond,



some faculties (in BST) are inventing specific means, e.g., delaying inputting information about results
of exams into system. Higher response is observed in UR, where in general students seemed more active
and more cooperative in questions concerning quality of studies.

Some teachers practice collecting student opinions informally, to use them for self-corrective measures.

Student self-government is also collecting students’ opinions about particular subjects and individual
teachers, and based on that they often come up with proposals for changes.

Regular visits by colleagues with a subsequent ssessment is not a common practice, and only in BST this
seems to be a tradition — there are specific plans for mutual hospitation and for visits by faculty or
institutional authorities, and the results of visits are discussed in staff meetings. But it is a common
practice to have so-called open classes before election or re-election, and those are discussed during
election process. In UR such open classes are organized also between the elections, so as to have an
overview of performance by colleagues, not to rely solely on student reviews.

Statistics of exam results is also one of the ways to evaluate the teachers’ overall performance and in
BST the authorities are noticing patterns of distinctly different results for particular teachers to pay
attention to such cases and make necessary corrective measures.

Cases of questionable performance are more often pointed out for part-time teachers who deliver
specialized short courses. In such cases, as a rule, the teacher is not employed for the next semester. For
elected teachers usually the criticisms can be taken into account and the performance improved. There is
some problem as concerns highly qualified specialists in the field for voacationally oriented study
programmes, e.g. in LMA. Latvia is a small country, and specialists in particular fields a not numerous,
besides the salary level in the HEI is not very attractive, therefore it is sometimes problematic to
displace such specialists even though the pedagogical performance is not as desired.

The results of assessment are taken into account at reelection of teachers, and according to regulations,
representatives of students participate in the voting. There is not much room to use the results in
definition of salary or in carrier development. Only in UR there is a system that results of the evaluation
through specifically chosen criteria are used for financial incentive (see at the next question). In UL
there is a bylaw defining how the teachers with high performance can be proposed for Rector’s decision
on salary top-ups or premia. There are initiatives to use results of evaluation of teachers in certain
aspects as a topic of seminars to discuss the issues of quality (UR, BST, some faculties of UL).

QS: How teachers are motivated by the HEI to assure and improve the quality of teaching?

Each institution has a sort of motivation system to recognize good teaching performance. Institutions
practice giving annual prizes (premiums, presents) to the best teachers of each faculty. Also in most
institutions students nominate the “teacher of the year” from each faculty, and the result is announced at
X-mas (or New Year Eve) party. In some cases the award can be material, e.g. tickets for a cruise travel
(UR). In BST there is a centralised support for publishing the research results; the salary funds are
decentralized and faculties are free to use them with variations, defining the salary level higher for
teachers that permanently demonstrate high performance.

An elaborate system of material motivation has been developed in UR at the initiative of the Rectors
office but with active participation of teachers form all faculties. A number of criteria (both for research
and teaching performance) have been included, and a certain percentage of salary fund is distributed
based on these criteria. Students, colleagues and the authorities are involved in the assessment. The
system is operating only for 1 year, and it is diffilult to speak about its effectiveness, but it has to be



noted that both teachers and students are much more aware of quality issues, and students can tell very
much about the teachers, mostly in a positive key. In state-owned institutions placed in the capital city it
was noted by teachers and management that it is difficult to have material incentives as the funding by
the state budget is very modest, and there are no means to work out a reasonable top-up or premium
system, except for some study fields where are more self-paying students.

Q6: Who is (what does it mean to be) a good university teacher?

The opinions are dependent on the target group. The authorities mostly mention formal criteria like
research results, knowledge of the subject, and responsibility for results of the work; also results of
evaluation by students and colleagues are a valid point of reference. “Good teacher is a fan of his area,
the insider who is within his subject with his body and soul”. “Good teacher is able to catch and keep the
students’ attention”. “He is qualified, interested in his subject, able to deliver it to students”.

The middle level management and teachers mostly mention personality parameters like honesty,
truthfulness, readiness to cooperate, readiness to listen to opinions of other people, and also ability to be
on terms with the rest of the faculty. “Good teacher is the way of life”. “Good teacher demonstrates
perfect link between theory and practice”, “A normal human being with a wide horizon”.

Students highly appreciate knowledge and ability to share it with students, ability to get students
interested in the subject they teach and in the research they are performing; very highly appreciated are
character traits like responsiveness to students’ questions or complaints or in general human attitude to
colleagues and students. “Students are more willing to attend the classes of a good lecturer than to go for
extracurricular activities”. “Good teacher makes students to wish to read more about the subject when
they have attended his classes”.

The criteria for this appreciation are not in contradiction with ESG, although it can be noted, that purely
human characteristics is a necessary complement to ESG to get the right judgement; it also has to be
noted that in the national and institutional criteria research results seem to have a higher weight than
among the students own opinion.

CONCLUSIONS
Country-specific barriers to ESG on teaching staff:

1. High workload of teachers in contact hours is detrimental to quality of studies

2. Tt is difficult to work out material motivation system in difficult financial situation, especially
in the capital city where good specialists can find a better remuneration at industry or other
organizations

Following examples of good practice emerged during the study:

1. An elaborate motivation system of teachers is implemented in UR,
where students and staff are participating in evaluation, and to some extent it is reflected in
wages, the effect on awareness of quality issues being the immediate result.

2. Mutual hospitations in BST is a good way to make the teachers and administration more
aware about contents and the performance of classes.

3. Wide opportunities for improving teachers’ performance are offered in several universities.



Annex

The Institutional Case studies in Latvia



DAZI FAKTI PAR ANALIZETAJAM AUGSTSKOLAM

Latvijas Universitate (LU) — University of Latvia

P&c studentu skaita — lielaka Latvijas augstskola, 21% no visiem Latvijas studentiem studé Latvijas
Universitaté

Pilna laika studentu skaits: 14959
Nepilna laika studentu skaits: 4641
Macibspeku skaits: 861 ieveleti
Personala skaits: apm. 2026

Fakultates: Biologijas fakultate, Datorzinatnu fakultate, Kimijas fakultate, Ekonomikas un vadibas
fakultate, Izglitibas, psihologijas un makslas zinatgu fakultate, Geografijas un zemes zinatnu fakultate,
Vestures un filozofijas fakultate, Humanitaro zinatnu fakultate, Juridiska fakultate, Medicinas fakultate,
Fizikas un matematikas fakultate, Socialo zinatnu fakultate, Teologijas fakultate

Rézeknes Augstskola (RA) — Rezekne Higher School

P&c studentu skaita — 8. lielaka starp 19 valsts un 12. lielaka starp visam Latvijas augstskolam
Pilna laika studentu skaits: 1568

Nepilna laika studentu skaits: 690

Macibspeku skaits: 114 —ievéleti (41% ar Doktora gradu, 53% ar Magistra gradu, 6% profesionali)
Personala skaits: apm. 2000

Fakultates: Izglittbas un dizaina fakultate, Humanitaro un juridisko zinatpu fakultate, Inzenieru
fakultate, Ekonomikas un vadibas fakultate

Latvijas Jiras akadémija (LJA) —Latvian Maritime academy

P&c studentu skaita — starp 6 mazakajam valsts augstskolam Latvija
Studentu skaits: apm. 880
Personala skaits: apm. 150

Nodalas: Juras transporta nodala, Kugu inZenieru nodala



Biznesa Augstskola Turiba (BAT) —School of Business Administration Turiba

P&c studentu skaita — lielaka starp privatajam augstskolam Latvija
Studentu skaits: apm. 5800

Macibspéku skaits: apm. 150

Personala skaits: apm. 350

Fakultates: Uzpémgjdarbibas vadibas fakultate, Juridiska fakultate, Starptautiska ttrisma fakultate,
Sabiedrisko attiecibu fakultate

Tabula Nr. 1. Analiz&to augstskolu raksturojuma kopsavilkums

Analizéetas Valsts | Privata | Maza | Liela | Atrodas | Atrodas | Plasa Speciali-
augstskolas galvaspil | regiona | studiju | zéta
séta joma studiju
joma
Latvijas Universitate X X X X

Biznesa augstskola

- X X X X
“Turiba”
Latvijas Juras

- X X X X
akadémija
Rézeknes augstskola X X X X

ATBILDES UZ PETIJUMA JAUTAJUMIEM

Latvijas Universitate (LU)

L Kada ir institucionala mactbspeku kvalitates politika? Ka ta ir saistita ar naciondalo
likumdoSanu kvalitates nodroSinasanas un nodarbinatibas joma?

Akadeémiska personala piesaist€ universitaté nav iesaistits rektorats un personaldala. Dokumenti tiek parbauditi,
kopuma procediiras ir garas, tas karto fakultates. Pamata studentu un doc@taju attieciba mainas pa studiju
nozarém. Fizikiem §T attieciba varétu biit stipri mazaka ka, pieméram, ekonomistiem. Sobrid universitate ir
apmé&ram 17000 studentu, tas veido loti aptuveno attiecibu 1 docétajs uz 31 studentu.




Lielaka attieciba vienu bridi bija socialajas zinatnés pie 50, Sobrid ir virs 20, humanitarajas zinatnés
studentu/docetaju attieciba bija ta pa vidu un dabas zinatn€s — optimals skaitlis.

Slodzes arT mainas pa fakultatem. Ekonomistiem slodze ir 6 stundas nedéla. 18 stundas nedg]a var but tikai Tpasos
gadijumos. Vidgji slodze ir pie 700 stundam, kas ietilpst valsts likumdosana noteiktaja. Valsts pieskirtais budzets
no Izglitibas un zinatnes ministrijas universitatei Sogad ir identisks naudiska izteiksme tam, kas bija pieskirts
pagajuso gadu. It ka pozitiva zina, tacu janem vera, ka Sogad ir pieaugusas komunalas izmaksas. Tas attiecigi
samazina finans€juma dalu, kas var tikt novirzita personala atalgojuma apmaksai. L1dz ar to fakultates ir spiestas
samazinat algas savam personalam.

Visi amati LU tiek vertéti pec vienotas metodikas. Konkr&ta amata darba algas tirgus vértiba tiek noteikta, veicot
darba tirgus pétijumus, ne retak ka vienu reizi trijos gados, noradot darba samaksas robezas katra amata grupa.
Alga nedrikst blit mazaka par to, ko atbilstoSajam amatam noteicis Ministru kabinets. Amatu grupu darba
samaksas vidgjo vértibu darba tirgii nosaka LU vadiba péc finansu situacijas analizes’.

2. Kadi ir macibspéku darba pienemS$anas kritériji un procediiras? Ka tie nodroSina maciSanas
kvalitati?

Nolikums par akadémiskajiem un administrativajiem amatiem Latvijas Universitaté nosaka Akadémisko amatu
kvalifikacijas prasibas un uzdevumus.Ta piem@ram, uz profesora amatu var pretend@t persona, kurai ir doktora
grads, kura ir sava nozare starptautiski atzits specialists, kurai ir zinatnes nozarei atbilstoSas zinatniskas
publikacijas, macibu gramatas vai macibu lidzekli, kura aktivi veic zinatnisko darbu un vada vai ir vadijusi
zinatnisko kolekttvu (zinatnieku grupu), nodrosina augstas kvalitates studijas attiecigaja zinatnes nozaré un kurai
ir vismaz triju gadu akadeémiska darba stazs asociéta profesora vai profesora amata. Akadeémiska amata vietas
ienemsana notiek atklata konkursa kartiba. Personu var ievelét tikai viena profesora, asociéta profesora, docenta,
lektora vai asistenta amata un tikai viena augstskola.®

Prasibas macibspeku darba pienemsanai ir atbilstosas nolikumam. Runajot par universitates vadibas attieksmi pret
stradasanu cita vieta - darba liguma ir ierakstits, ka jasanem atlauja no rektora stradat kaut kur cita darba vieta
vienlaicigi pamatdarbam universitaté. Tatad, neatlauts nav, bet kontroléts tiek. Parkapumi ir bijusi. Ir bijusas
diskusijas par papildus darba vietu ietekmi uz pasniegSanas kvalitati. No otras puses Latvijas valsts ir maza un
atseviski Sauru nozaru specialisti, stradajot vairakas darba vietas, var $adi sniegt savu maksimalo ieguldijumu
sabiedribas un valsts attistiba.

Starp bieziem papildu darbiem ir daliba kados 2-3 projektos. Tacu patiesam studiju kvalitati $adas papildu
aktivitates reti kad bremzg. Jebkura gadijuma daliba zinatniskajos projektos tiek atbalstita.

3. Ka augstakas izglitibas iestades atbalsta maciSanas kvalitates sniegumu?

Atbilstosi universtates Darba kopligumam, kas izstradats sadarbojoties ar universitates Arodorganizaciju, ir
paredzéts veicinat vispargjo LU darbinieku talakizglitibu, vismaz reizi 5 gados piedavajot specializétus kursus’.

Pastav speciali kursi un Sobrid 4 dazadas programmas, kuras universitates akad@miskais personals, seviski
jaunpienakusie docétaji, var uzlabot savu sniegumu un talakizglitoties. Sobrid piedavatas 4 programmas ir planots
reorganizét — kadu 1-2 atstas speciali iesacgjiem, otru programmu atstas tiem, kam vajag paaugstinat savu
kvalifikaciju, tatad pieredzgjusakajiem docetajiem.

> Darba samaksas nolikums, apstiprinats 24.11.2003 Senata s&édg, lémums Nr.199, Latvijas Universitate

% Nolikums par akadémiskajiem un administrativajiem amatiem Latvijas Universitate, apstiprinats ar LU Senata 31.10.2011.
lémumu Nr. 153, Latvijas Universitate

7 Latvijas Universitates Darba kopligums, apstiprinats LU arodorganizacijas biedru konferencé 13.05.2003



So talakizglitibas kursu apmekl&sana ir obligata jaunajiem doc&tajiem, no profesoriem o0 kursu apmeklésana
netiek pieprasita, 11idz ar to katrs tos apmekle p&c savam iesp&jam.

3a Kada veida augstakas izglitibas iestades atbalsta maciSanas prasmju attistiSanu?

Universitate atbalsta maciSanas prasmju attistiSsanu, nodroSinot iesp&ju nemt akadémiskos atvalinajumus. Ta
atbilsto$i universtates Darba kopligumam, kas izstradats sadarbojoties ar universitates Arodorganizaciju, pec
darbinieka iesnieguma var pieskirt [idz 20 darba dienam ilgu macibu atvalinajumu akadémiskaja gada, saglabajot
darba algu, universitates darbiniekiem, kuri darbu universitaté sekmigi savieno ar macibam®.

Dazas fakultatés akadémiskais personals pec katram veléSanam raksta savus darba uzdevumus. Universitaté ir
pieejami radoSie atvalinajumi. Tie nav obligati, un gadas, ka kads tos neizmanto.

3b Kada veida augstakas izglitibas iestades atbalsta maciSanas prasmju attistiSanu modernizéjot maciSanas
paliglidzeklus, izmainot studentu grupu lielumu u.tml.?

Pirmaja kursa reflektanti ir ar dazadu sagatavotibas Iimeni. Universitate organizé papildu kursus. Kopuma tikai
10% no reflektantiem, kas nak uz univeristati, ir uzskatami par pietickosi sagatavotiem. Ja uznemtu tikai Sos 10%,
universitate neizdzivotu. lestajprasibu loks ir pietiekosi plass, ir paredzgti izlidzinoSie kursi.

Ir tris dazadi akad@miska personala tipi — tirais docgtajs, tirais zinatnieks un pa vidu — jauktais tips. Tiro
zinatnieku auditorija laist nemaz nevar, bet publikacijas tads prot rakstit loti labas. Ideala gadijuma akademiska
personala parstavis sevi apvieno gan zinatnieku, gan doc&taju, pie tam abas jomas labu vai izcilu.

Tacu vienmér bis iznp@mumi. Nemot véra faktu, ka universitates budzetu dalgji veido privatais finans€jums, kas
finans€ tiesi studiju procesu, tad vienmér pastav jautajums, cik no kop&ja budzeta universitate var atlauties
novirzit zinatnieku atbalstam.

Esosa finansgjuma ietvaros tiek modernizéts macibu aprikojums. Krizes ietekm& studentu grupas ir
samazinajusas. Profesionalas ievirzes kursos studentu grupas ir mazakas, un docétaja/studentu attieciba lidz ar to
ar1. Plismas lekcijas grupas tiek veidotas vislielakas.

4. Ka tiek novertéeta macisSanas kvalitates sniegumu? Péc ka tiek spriests par maciSanas kvalitates
sniegumu? Ka augstakas izglitibas iestades pielieto novertéSanas rezultatus?

Macisanas kvalitates sniegums starp docétajiem tiek novertets no studentu puses ar aptaujam katra semestra
beigas. Docetaji, protams, viens otru arT noverte. Tacu attieciba uz doc&taju savstarp&jo novertésanu, Isti sisteéma
nav izveidota. Pamata ta ir tikai atklata lekcija pie parvélésanam. So sistému varétu vél uzlabot. Situdcijas ir
dazadas. Tadu, kas pas$i vélas, ka vinus kolégi kontrolg, ir stipri maz, tacu tadi gadijumi ir. Ir bijusi doma par
mentoringa programmas izveido$anas jaunajiem docétajiem.

Par piemaksu un prémiju izmaksasanu lemj rektors vai vina pilnvarotas personas péc darba vaditaja priekslikuma
un péc darbinieka darba analizes veik3anas’.

5. Ka augstakas izglittbas iestades motivé docétajus nodroSinat un uzlabot pasniegSanas kvalitati?

Universitaté pastav stimuléSanas pasakumi, lai atbalstitu pasniegSana kvalitati. Reizi gada tiek pasniegtas balvas
labakajiem doc@tajiem. Janem vera, ka valsts ir uzlikusi ierobezojumus materialajai stimuléSanai. Rektors var
pieskirt apbalvojumus un davanas universitates noteiktaja kartiba, ka ar1 noteikt lielaku algu 1pasos, ar LU
attistibas stratégiju pamatotos gadijumos. Darba samaksa universitaté veidojas no algas, piemaksam (piem., gada

¥ Latvijas Universitates Darba kopligums, apstiprinats LU arodorganizacijas biedru konferencé 13.05.2003
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beigas par sekmigu darbu lidz 10% no kopg&jas gada algas), prémijam un atvieglojumiem (piem. interneta
pieslégums, veselibas apdroginasana u.c.).)".

6. Kas ir labs docetajs?

Labu docgtaju pamata parada studentu aptaujas. Pat ja docgtajs ir stingrs, studenti vinu novertes ka labu.
Labu docgtaju atceresies visas paaudzes.

Labu doc@taju raksturo cilvéciskas attiecibas ar studentu.

Ar labu docgtaju var runat par visu, kas notiek apkart.

Labs docgtajs ir normals cilveks ar plasu redzesloku.

Good practice: Tiek piedavata plasa talakizglitibas kursu programma.

Rézeknes Augstskola (RA)

1. Kada ir institucionala@ macibspeku kvalitates politika? Ka ta ir saistita ar nacionalo likumdoSanu
kvalitates nodrosinaSanas un nodarbindatibas joma?

Rézeknes augstskola veletais akadémiskais personals — 97, uz studentu skaitu — 1941, nemot veéra augstskolas
salidzinosi profesionalo ievirzi — ir piesaistiti doc@taji, kuru stipra puse ir ,,profesionalisms nozare” - 68 . Docétaji
ar zinatnisko gradu — doktori — Rézeknes augstskola ir 48,45%. Augstskolas vadiba uzskata, ka idealais scenarijs,
butu, ka docents var€tu stradat gan pétnieciskajos projektos, gan pasniegt studentiem Ilekcijas. Docétaja
pamatslodze pamata tiek aprékinata no visa veida kontaktslodzém (slodze ieklauts laiks eksamenos, ieskaites,
konsultacijas, kontroldarbos, darbu vadiSana, studiju darbos) un tas ir vidgji 900 kontaktstundas. Tiek izstradati
patstaviga darba nosacijumi, lai var labak kontrolét pavadito laiku. Stingra ir prasiba sasaistit p&tniecibu ar
pasniegSanu, Itdz 1000 kontaktstundam. Slodze tiek rekinata p&c siki reglament&ta dokumenta, kas ir augstskolas
ieksgja lieta, argja likumdosana ir tikai noteiktas robezas.

Akadeémiska personala slodzes apjoms un darba samaksa tiek aprékinata, pamatojoties uz LR Darba likumu péc
augstskolas Senata apstiprinatiem ,,Akadémiska personala darba slodzu aprékina noteikumiem”, ka ari
atbilstoSajiem Ministru kabineta noteikumiem, piem. Pedagogu darba samaksas noteikumi, Noteikumi par valsts
un pasvaldibu institiiciju darbinieku darba samaksu, kvalifikacijas pakapém un to noteik$anas kartibu''.

Reézeknes augstskola ir atseviska personaldala, kas strada ar normativo bazi (gan ieksgji izstradato, gan argjo), ka
arT balstas uz Darba likumu. Augstskolas vadiba vél&tos, ka personaldala vairak lidzdarbotos personala stratégijas
veido$ana, tostarp akadémiska personala. Pamata personala stratégijas attistibas jautajumus tomér apliiko studiju
dala un personaldala palidz tieSi ar juridisko pusi. Viens no uzdevumiem ir palidzet piedavat kvalifikacijas,
zinaSanu un prasmju uzlaboSanas pasakumus, ierosinat aktivitates. CieSi procesa ir iesaistits Muzizglitibas centrs,
kas pasakumus organiz€. Paligpersonala izveértéSana ir vairak veérsta uz vispargjo personalu. Docenti reizi gada
iesniedz pasvertejumu, stasta, ka darbojies par katru studiju kursu, tos administre fakultate.

' Darba samaksas nolikums, apstiprinats 24.11.2003 Senata s&dg, lemums Nr.199, Latvijas Universitate
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Fakultate tai skaita plano akad@miska personala pé&tniecisko, administrativo, kvalifikacijas paaugstinasanas
nepiecieSamibu. Augstskola cenSas noturét lidzsvaru starp akad@misko un administrativo darbu. Uz iesniegto
pasvertgjuma zinojumu, kurus izskata maija, bazes, tiek noteikta nakama gada alga. Tas savulaik bija briva forma,
atskirigs pa fakultatém, tagad ir izveidoti centralizeti kritériji. Tapat viennozimigi nem véra studentu viedokli. Ja
aptaujas uzradas viedokla tendence, ka persona ka docétajs ir vaja, studiju sektora un fakultates kompetencg ir
izskatit katru gadijumu. Ja tas ir tikko pienemts cilvéks, kam iztriikst nepiecieS$amas prasmes pedagogija, tiek
domats par to uzlaboSanu. Pamata programmas direktors individuali apskata gadijumus un rikojas. Etikas kodekss
izskata &tikas jautajumus, ja ir strids. Ir izveidots fonds, katrs var pieteikt macibu vai metodiskas izstradnes.

Leémumi tiek pienemti esoSajos finansu ietvaros. Tiek pielietota studiju kvalitates kontroles sistéma, kura ir
apstiprinata studiju padomé. 2005. gada ta tika izstradata ka ieksgja sisteéma, Rézeknes augstskola to Sobrid aktivi
prezente sadarbibas personam, konventam. Ta ir atverta sist€éma, kuras uzlaboSana var iesaistities arT personas no
ara. Kopuma Rézeknes augstskola ir daudzas aktivitates, kur var iesaistities, piem., darba devgji, u.tml. Sistemu
katru gadu uzlabo, ta atbilst ENQA standartiem. Ir domats par kvalitates sertifikaciju, tacu Sobrid tas ir par dargu.

2. Kadi ir macibspéku darba pienemSanas kritériji un procediiras? Ka tie nodroSina maciSanas
kvalitati?

Pamata Rézeknes augstskola pastav divas procediiras. Pirma procediira ir macibspeka ievéleéSana ar kvalitates
parbaudi (gan iepriek$gja dokument&ta pieredze, gan atklatas lekcijas) Otra procediira ir saistita ar personam,
kuras neievél, piem. savietotajiem, profesionaliem, kur nav nepiecieSama stingra atbilstiba kriterijiem, izverteSana
atbilstibai pamata norisinas fakultates iekSiené. Procediira darba attiecibu noforméSanai uz noteiktu nelielu
apjomu, piem. uz gadu ir vienkarSota. Pieradfjumus par iepriek$&jo darbu joma uzrada pats docetajs. Tapat
augstskola pati uzaicina kandidét, ja ir zinama profesionala darbiba. Augstskola ir divu veidu akadeémiskais
personals - zinatniskais (akadémisko kursu docgSana) un profesionalais (pasniegSanai profesionalajas studiju
programas). Pamata augstskolas kodolu veido iestradajusies docetaji, atbilstosi tam, kas vajadzigs augstskolas
merku sasniegSanai. Ir zinams, kadas zinatniskas kapacitates nepiecieSams paaugstinat, vélas ar1 ievirzit
akadeémisko personalu paraléli stradat sava profesionalaja sfera. Sobrid augstskolas vadiba ir apzinajusi, kuram
akadémiskajam personalam tadas prasmes biitu nepiecieSamas, vEl&tos organizet staz€Sanos uznémumos.

Nolikuma par akad@miskajiem amatiem R&zeknes Augstskola 1. pielikuma atrodama detalizéta informacija par
doc&taju kvalifikacijas un atbilstibas amatam kritérijiem'”, kas nosaka vispargjas prasibas docétajiem un atseviski
asistentu, lektoru, docentu, asociéto profesoru un profesoru amatiem. Vispargjas prasibas docétajiem ir sekojosas:
izglitiba, akadeémiska un praktiska darba stazs, rekomendacijas; publikacijas un metodiskas izstradnes; studentu
aptauju rezultati, 1pasi, ja notiek atkartota ievelésana vai docétajs pretende uz augstaku amatu; pretendentiem uz
makslas specialitaSu doc@taju amatu tiek nemta vera piedaliSanas izstades vai koncertdarbiba.

Savukart nolikuma par akad@miskajiem amatiem Rézeknes Augstskola 3. Pielikuma atrodama detalizéta
informacija par profesora un asoci&ta profesora amata pretendenta zinatniskas un pedagogiskas kvalifikacijas un
organizatoriskas kompetences novértésanas kritérijiem'’. Profesora amata pretendentam nepiecie$ama atbilstiba
vismaz 5 kritérijiem no sadala ,,Pedagogiska kvalifikacija un kompetence”(asoci€tajam profesoram — vismaz 4), 3
no sadala ,,Zinatniska kvalifikacija” un 3 no sadala ,,Organizatoriska kompetence” (asoci€tajam profesoram
attiecigi 2 un 1 min&tajam prasibam. Starp sadala ,,Pedagogiska kvalifikacija un kompetence” prasibam atrodamas
tadas ka: lekcijas un seminari; studiju kursu programmu izstradasana; macibu gramatu un macibu lidzeklu
sagatavoSana; kvalifikacijas paaugstinaSana Latvijas un arzemju augstskolas, zinatniski pé&tnieciskajas vai
profesionalajas iestades; lekcijas Latvijas un arzemju augstskolas.

"2 Nolikums par akadémiskajiem amatiem Rézeknes Augstskola (RA), apstiprinats ar RA Senata 28.03.2006. lémumu Nr.4
(Ar grozijumiem, kas veikti ar RA Senata 27.03.2007. 1émumu Nr.2, 26.02.2008. 1émumu Nr.11)
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Katram docétajam ir iekartota individuala karte. Augstskolas vadibas plans ir panakt katra virziena idealo
akad@misko profesionali. Profesionalajas programmas ir loti laba saikne ar uzn@mumiem. Nav tadu doc@taju, kas
strada vairak ka slodzi. 200 stundas uz vienu gadu virziena sadarbibas ietvaros ir atlauts doc&tajam piestradat citas
augstskolas. Tas protams ir neviennozimigs jautdjums, vai trauc€ pasniegSanas kvalitatei. Augstskolas vadiba
uzskata, ka augstakas izglitibas iestadém ir jasadarbojas, bet nu konkurences apstaklos ne vienmér pozitivi
vertgjams. Uznémumos studenti nak praks€, [idz ar to uznéméjiem bitu vElams Iidzdarboties, lai veidotu
kontingentu, ko vélas redzgt.

Attieciba uz ievéleta personala pienemSanu darba — pamatojoties uz fakultates domes ierosingjumu studiju
padomei tiek pienemts [émums par velésanam konkrétas nozargs, tad lieta iet uz senatu, kas izsludina vélesanas,
pie zinatnes padomes ir v€léSanu komisija, kas izskata dokumentus, visi ir augstskolas profesori, vél profesoru
padome, tikai docentus uz vietas, katram janolasa atklato lekciju. Ik péc 6 gadiem atkal atklata lekcija, ik pa
bridim apmekle atklatas lekcijas, arm administracija taisa vizites. Pats klatesosSais vadibas parstavis-dekans ir bijis
uz lekciju hospitésanu, pat vairakas reizes.

3. Ka augstakas izglitibas iestades atbalsta maciSanas kvalitates sniegumu?

Rézeknes augstskola atbalsta maciSanas kvalitates sniegumu nodrosinot, ka tiek saglabata vidgja darba alga
darbiniekam vina rado$aja atvalinajuma. Atbilsto$i valsts likumdosanai divus gadus no seSiem ievéléSanas gadiem
var pavadit stazgjoties arzemés. Saja zina Rézeknes augstskola ir sasniegusi loti labus rezultatus, jo cengas, lai
katrs no docétajiem reizi tris gados stazgjas un lasa lekcijas arzemju augstskold. Saja sakara loti noderigas ir
Erasmus stipendijas macibspekiem. Ré&zeknes augstskola ir maza, tapec tai pieejamas salidzinosi daudzas
stipendiju vietas.

AtbilstoSi Noteikumiem par darba samaksu Rézeknes augstskola, augstskolas darbiniekiem var tikt izmaksatas
naudas balvas, kas veicina macibspéka snieguma kvalitates uzlaboSanos: par nozimiguieguldijumu augstskolas
attistiba vai par izcilibu makslinieciskaja jaunradg'*.

3a Kada veida augstakas izglitibas iestades atbalsta maciSanas prasmju attistiSanu?

Katru gadu vidgji ir 5-6-7 pedagogiskas korekcijas kursi, par témam ka - ka padarit macisanas vidi interesantaku
ar modernam tehnologijam, par interaktivas tafeles izmantoSanu macibu procesa, jaunakajam pasniegS$anas
metodém. Seviski tiek aicinati piedalities jaunie docg&taji. Tapat docetaji tiek aicinati piedalities citu doc@taju
lekcijas.

3b Kada veida augstakas izglitibas iestades atbalsta maciSanas prasmju attistiSanu modernizéjot maciSanas
paliglidzeklus,izmainot studentu grupu lielumu.. umtl.?

Eso$a finans€juma ietvaros tiek moderniz€ts macibu aprikojums. Krizes ietekmé& studentu grupas ir
samazinajusas. Profesionalas ievirzes kursos studentu grupas ir mazakas un docétaja/studentu attieciba lidz ar to
ar1. Plusmas lekcijas grupas tiek veidotas vislielakas.

4. Ka tiek novertéeta macisSanas kvalitates sniegumu? Péc ka tiek spriests par maciSanas kvalitates
sniegumu? Ka augstakas izglitibas iestades pielieto novertéSanas rezultatus?

PasniegSanas kvalitate, pedagogiskais sniegums tiek analizéts un paradas studentu aptaujas. Tiek analizeti
rezultati, notiek parrunas fakultaté un katedras, ja studentu aptaujas paradas negativa atticksme pret docetaju.
Pamata pasniegSanas kvalitati R€zeknes augstskola méra ar tieSu studentu neapmierinatibu par studiju kvalitati,
pieméram, ja docetajs kursu lasa no papira.

" Noteikumi par darba samaksu Rézeknes Augstskold (RA), apstiprinati ar RA Senata 26.10.2010. lémumu Nr.13 (Ar
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5. Ka augstakas izglittbas iestades motive docétajus nodroSinat un uzlabot pasniegsanas kvalitati?

Augstskolas vadiba veicina pasniegSanas kvalitati, nodroSinot caurspidigu sistému, kura uzlabojoties noteiktiem
kriterijiem pasvert€§juma, var paaugstinat algu. Ta ir brivpratiga sisteéma, un augstskolas vadibai ir pietickami liels
atbalsts. Katrs var iesniegt un nereti iesniedz priekslikumus, ko $aja sisteéma var uzlabot, analiz€ to, iesaistas tas
izveide.

Motivacijas ietvaros ir ari tadi instrumenti, k& piem., balva - kruiza celojums labakajiem docg&tajiem ar gimeni.

6. Kas ir labs docetajs?

Tas ir kvalific@ts, ieintereséts, grib darit savu darbu, vina darba rezultati paradas izaugsmé.

Strada par ko maksa, plus vel nedaudz. Personiba.

Kad saprot ko runa auditorija, parzin savu priekSmetu, nakts laika var par o t&mu runat. Lielakai dalai doc&taju
Sis Itmenis ir sasniegts, otrs Iimenis ir radoSums (piemérs par gramatvedibas teatri), sp&ja diskutét arT par citam
jomam, atbildét uz kecerigiem jautajumiem, vai vismaz zinat, kur atbildes var atrast.

Ir komunikabls, aktivs docgjama priekSmeta joma, progresivs, ir sasaiste ar studentiem.

Neatsaka palidzibu arT arpus lekciju laika — informacija par studgéjamo priekSmetu ir studentu un docétaju
vienojos$a saikne. Var piezvanit uz mobilo telefonu, rakstit uz epastu — atbildes.

Ja ir prasigs un saredz studenta potencialu. Ja nostada sevi ta, ka ir bailes pievilt docétaju. Ja nodrosina iesp&ju
arpus macibu procesa docgjamaja joma kaut ko darit kopa.

Ja rod iespgju iesaistit studentus praktiska savu zinasanu pielietojuma.

Laba docétaja savienojas prasigums, stingriba, sekoS$ana novitatém, kolegiala atticksme, profesionala sevis ka
zinatnieka attistiSana un zinasanu nodoSana studentam. Cilvéks kam students grib Iidzinaties, ja studentam spid
acis, pec lekciju beigSanas gatavs darit lidzigas lietas. Aizraut ar lietam. Cilvécigums, jebkura laika var jautat
mulkigu jautajumu. Svarigas ne tikai zinasanas, kompetences, licla nozime ir atticksmei. Biezi kas tu esi ir mazak
svarigs ka - kads tu esi.

Labam doc@tajam var piezvanit darba devgjs un noskaidrot katra studenta raksturojumu.

Good practice: Novértesanas sist€éma, kas darbojas un kura lidzdarbojas brivpratigi pasi macibspéki.
Augstskola vélas arT ievirzit akadémisko personalu paraléli stradat sava profesionalaja sfera. Sobrid
augstskolas vadiba ir apzinajusi, kuram akadémiskajam personalam tadas prasmes biitu nepiecieSamas,
veletos organiz€t staz€Sanos uznémumos. Studentu profesionalais potencials tiek novertéts un izkopts
iesaistot vinus augstskolas dzive.



Latvijas Jaras akadémija (LJA)

1. Kada ir institucionala macibspeku kvalitates politika? Ka ta ir saistita ar nacionalo likumdoSanu
kvalitates nodroSinasanas un nodarbindatibas joma?

Docetaju un studentu skaita attiecibu Latvijas Republikas likumdosana nenosaka. Augstskolas parstavji uzskata,
ka nebiitu korekti $adu attiecibu noteikt un spriest péc tas par augstskola valdosSo kvalitati. Protams, jo vairak
docétaju uz vienu studentu, jo vieglak ir veicinat katra studenta individualu izaugsmi. Kopuma optimala
docétaju/studentu attieciba ir atkariga no augstskolas specifikas. Starp profesionalajam augstskolam labaka
attieciba ir 7-8 studentu liela grupa uz docétaju. Latvijas Juras akadémija Sobrid ir aptuveni 900 studentu.
leveletais akadémiskais personals ir 40 cilvéki. Augstskolas Tpatniba ir lielais vieslektoru skaits, kuriem katram ir
dazadas slodzes. ST specifika rodas no nepieciesamiba nodro$inat profesionalu iesp&ju pasniegt akadémijas
studentiem specifiskas ievirzes studiju priekSmetus. Lidz ar to studenta/docétaja attiecibu aprékinat sagadatu
gritibas, jo janem veéra pilnas slodzes doc@taji un vieslektori.

Pati docetaju slodze augstskola gan ir noteikta likuma. Atbilstosi valsts likumdoSanai, kur 600-1000 stundas ir
paredzetas, akadeémija tas ir 630 stundas lektoram. Aprékina ir ieklautas kontaktstundas un eksameni. Dazadas
augstskolas rékina dazadas kontakstundas. Agrak bija viens/viens, ja plismas liclas — pari par 100 studentu —
plusmas lekcija. Praktiskajos darbos likumsakarigi mazakas grupas — ap 20. sakara ar krizi un valsts naudas
ekonomiju, samazinati papildus finansgjumi, piem. par obligato metodisko darbu. Ir paredzets, ka obligati biis 2
stundas konsultacijas.

2. Kadi ir macibspéku darba pienemsanas kriteriji un procediiras? Ka tie nodroSina maciSanas
kvalitati?

Docetaju pienemsana darba notiek atbilstosi izstradatajai personalvadibas procediirai, atbilsto$i noteiktajai
kartibai. Pamata $1 procediira un kartiba ir atseviska vieslektoru un pamatdarba nodarbinata akadémiska personala
pienemsanai.

Eksiste izstradata veidlapa, kura noraditi galvenie kriteriji, pieme&ram, zinatniska darbiba, pieredze sava nozarée,
prasibas nozaré€, profesionalitate, zinatniska kvalifikacija, pedagogiska kvalifikacija, organizatoriska kvalifikacija,
arm macisanas pieredze tiek prasita.

Akadémijas specifika — profesionala ievirze — ne tikai lauj paralgli stradat, bet pat sava zina skatas uz to labveligi.
Protams, darba Iiguma, kas tiek slégts katru gadu, ir ierakstits punkts, ka pamatdarba ievélétajam akadémiskajam
personalam ir jabridina akadeémijas vadiba par paralélajam nodarboSanas vietam.

Akadémija daudz tiek izmantots vieslektoru darbs, tur ir pats par sevi saprotams, ka cilvéks bis citur vienlaicigi
nodarbinats. Jebkura gadijuma pieredze no arpuses palidz studentiem nodro$inat kavlitativakas studijas. Docétajs
no nozares var vairak iemacit, lidz ar to paraléla stradasana starp augstskolas akadémisko personalu ir plasi
izplatita un vadiba pamata to redz pozitivi. Protams, planojot nodarbibas, §1 paraléla stradasana sagada papildus
grutibas, tacu citreiz vienkar$i intensivak ir jastrada. ArT studenti ir pretimnakosi, ja doc&tajs ir savas nozares
profesionalis.

3. Ka augstakas izglitibas iestades atbalsta macisanas kvalitates sniegumu?

Augstskola savam personalam piedava apmacibu programmas, kas palidz uzlabot maciSanas prasmes. Personals
piedalas apmainas projektos un brauc uz citam augstskolam arzemés, lai novaditu lekcijas Erasmus programmas
ietvaros.

3a Kada veida augstakas izglitibas iestades atbalsta maciSanas prasmju attistiSanu?



Ta pieméram, pagajuso gadu docétajiem tika rikots seminars, kur ministrijas parstavji iepazistinaja docétajus ar
modernakajam pedagogijas pieejam, apskatfja jautdgjumus. Rezultata bija iesp&ja iegit sertifikatu. studiju dala
izplata anketas par doc@taju pasniegSanas kvalitati. Gadu parskata konstatétas problémas tiek izskatitas un
novérstas. Docétajiem notiek hospitéSana, ta pamazam parversas par tradiciju.

3b Kada veida augstakas izglitibas iestades atbalsta maciSanas prasmju attistiSanu modernizgéjot maciSanas
paliglidzeklus, izmainot studentu grupu lielumu u.tml.?

Studenti nak ar dazadu ieprieks&jo sagatavotibu. Studentu sagatavotiba atSkiras jau 1. semestra laika. Varétu
doma, ka, studentus uznemot p&c centralizéto eksamenu rezultatiem, viss bis normali, tacu jauno studentu Itmenis
loti atskirigs. Vidusskolu apsolventu Itmeni viennozimigi nenosaka CE balles. Salidzinot B limena studentus,
konstat€jamas lielas atskiribas pa skolam, pat starp macibu priekSmetiem. Risinajums skolu lIimenT biitu parskatit
programmu un informaciju salikt kompakti pa visiem priekSmetiem. Savadak Sobrid studentu zinaSanas izplist
l1dzigi ka pa priekSmetiem, kltst vispargjas, pavirsas.

Augstskola censas ar problému tikt gala, stradajot individuali ar studentiem. Pamata tas notiek pirma studiju gada
laika un vispargjas izglitibas katedra (fizika, matematika). Studenti karto diagnostikas darbus, pastav licla iespgja
stradat papildus. Tur arT pieejams liels Tpatsvars prakstiskajam nodarbibam. Praktiskajas akadémiskajas grupas —
15-20 studentu. Anglu val. apglist maksimali 20 cilvéku grupa, lekcijas notiek pliismas.

Laika gaita grupas liclums mainas.Zinasanu izkliede novérojama pamata tikai ar pirmkursniekiem. Tas ir ta
saucamais sijajamais kurss. Kopuma ir 4,5 gadu apmacibas, pa vidu prakses. Normali, ka puse no studentiem
laika gaita atkrit. No mehanikiem, piemeram, 45 bija — 23 palika. Tapat atbirums tradicionali ir lielaks mehaniku
nodala, navigacija mazak. No tiem 20 atbiruSajiem, visi nav bezcerigi pazudusi, tiri atkrit kadi 15%. Dala aiziet
neklatieng. Par praksi runajot — sajiit naudas garsu, atkrit, jo ir darba tirgii pieprasiti ka specialisti.

Tehniskie Iidzekli atbilst materialajam stavoklim. Janem vera, ka mis cieSi uzrauga, un ir daudz konvencialo
priekSmetu, kur ir noteikts, kam jabut, lai to kvalifikaciju vispar varétu pieskirt. Protams, ka finans€juma
nepietiek. Atseviskas problémas planots risinat, veidojot jurniecibas klasteri, lai varétu sadarboties. Visam
augstskolam, kas darbojas praktiski, atri jamaina tehniskais nodro§inajums — Iidzi laikam.

4. Ka tiek novertéta macisanas kvalitates sniegumu? Péc ka tiek spriests par maciSanas kvalitates
sniegumu? Ka augstakas izglitibas iestades pielieto novertéSanas rezultatus?

Ir dazadas situacijas. Viens variants ir, kad paradas jauns doc@tajs. Ja rodas neapmierinatiba par saturu, notiek
problémas izrunasana un merktieciga stradasana pie uzlabosanas ar docgtaju.

Studenti biezi nevar pateikt, vai augstskola ir némusi vera vinu iebildumus, jo labumu jau ieglist nakosa semestra
vai gada studenti. Studentu organizacijas vaditaji, tie gan varétu just, ka kas tiek mainits. Lielisks lidzeklis
studentu viedok]a nodo$anai un izmainu veik$anai ir anketé$ana — uz $1 pamata darbiba notiek. Tas arT ir vienigais
instruments $ada aspekta.

Studentu parstavji min gadijumu, kad pret docétaju bija rakstsisks iesniegums. Saja gadijuma bija nekompetents
docetajs, tacu izmainas Saja viena gadijjuma nenotika. Augstskolas vadibas parstavji min, ka augstskolas
specifikas un profesionalas ievirzes del ir zinamas gritibas piesaistit doctajus no profesionalas sferas. Principa
docetajs nodarbojas ar labdaribu, jo slodzes parasti — d€] priekSmetu specifikas — ir loti mazinas, lidz ar to
atalgojums ir neliels. Reizé€m laika atbrivosana un noklii§ana ar masinu izmaksa dargak ka nauda, ko par to var
iegiit. Tapat problémas rada situacija, ka Latvija ir maza valsts, kura specialisti savas jomas ir uz vienas rokas
pirkstiem saskaitami. Tap&c, ja ar tadu doc@taju kas notiek, augstskolai ir jaizdoma, kur nems kadu citu tadu pasu
profesionali vieta. Tas, protams, ir nedaudz ierobezojoss apstaklis.

5. Ka augstakas izglittbas iestades motive docétajus nodroSinat un uzlabot pasniegSanas kvalitati?



Finansiala motivacijas sistéma ir sapigs temats. Augstskolu parstavosajam ievélétajam docétajam alga ir nedaudz
vairak ka 400 lati p&c slodzes ar visiem nodokliem. Slodzi nevar palielinat, jo augstskolai nav tadu slodzu, bet ar1
docétajiem ir vajadzigs laiks, lai kvalitativi sagatavotos lekcijam.

Protams, sakuma docé€tajam nepiecieSams vairak laika, lai sagatavotos lekcijam, velak jau nav jagatavojas tada
apmera ka agrak, atliek vien pirms lekcijam izskatit un aktualizét tematu ar jaunakajiem pé&tfjumiem. Tacu
japiezimé, ka, atkariba no pasniedzama kursa specifikas, var pastavét papildus izmaksas, kuras jasedz, lai
kvalitativi sagatavoties lekcijam. Konkrétais augstskolas personala parstavis pasniedz Jiras tiesibas, ostu
ekonomiku un likumdos$anu. Lidz ar to, kad tika vakta informacija, par to bija doc€tajam jamaksa. Tapat, lai
informaciju atrastu, ir jaiegulda laiks. Neesot atbilstosi apmaksatam darbam, ztid motivacija un stimuls kvalitativi
stradat. Tapat japilda prasibas, kuras ir vélétajiem docé&tajiem, piem. kvalifikacijas celSana, publikaciju
iesnieg8ana. Tapat, lai varétu kavlitativi pasniegt Sos specifiskos kursus, ir iegiti divi magistra gradi dazadas
studiju jomas — ekonomika un jurisprudencé, ir iegulditi lidzekli kursu apmekléSana, apgita pedagogija.
Zinasanas maksa lielu naudu.

6. Kas ir labs docétajs?

Labs docétajs ir tads, kas sp€j piesaistit studentu uzmanibu, lai ta nodarbiba nenoklist uz blakus nodarbém ka
mobila telefona spélites.

Tas ir docétdjs, kas prot arT sarezgitu vielu elementari pateikt studentu valoda.
Svariga pasiba ir prasme ieklausities.
Noteikti nepieciesams, lai docétajs butu stradajis sava nozarg, vai stradatu Sobrid.

Docétajam ir jagrib nodot savu informaciju talak, ir katru bridi jadoma par to, ko no savas pieredzes varétu nodot
talak studentiem.

Labs docégtajs ir tads, kur$ dod studentam nelielu bazi, kas atvieglo pastavigu talak macisanos, bet arT icinterese to
dartt.

Labs docetajs rada tadu interesi, ka students majas vel apskatitu, ieskatitos par $o t€mu interneta.

Labs pedagogs ir aicinajums.

Labam doc@tajam netraucg studenti ar vinu jautajumiem, ar labu docé&taju var padiskutét par katru t€ému.
Labs docetajs prasigi virza studentu uz vielas apgtisanu.

Labs docetajs nekave lekcijas.

Good practice: Planots veidot jurniecibas klasteri sadarbibas stiprinasanai ar darba deve&jiem.



Biznesa Augstskola Turiba (BAT)

1. Kada ir institucionala macibspéku kvalitates politika? Ka ta ir saistita ar nacionalo likumdoSanu
kvalitates nodroSinasanas un nodarbindatibas joma?

Personala dala nodro§ina kvalitattvu doc@taju pienemsanas darba procediiras izpildi, balstoties uz augstskolas
iek§gjajiem normativajiem aktiem. Atbilstosi Biznesa augstskolas Turiba fakultaSu nolikumam katedras vaditajs
atbild par savlaicigu un kvalitativu katedras kursu nodro§indjumu ar docétajiem".

Nolikumos ir min&tas minimalas prasibas, prasibas individualajiem planiem. Eksisté divu veidu aptaujas no
studentiem, aptaujas rezultatu un individualo planu kombinacija uzlabojumi var tikt veikti bezgaligi.

Augstskolas vadiba docétaju un studentu attiecibu ka kvalitates indikatoru neieteiktu izmantot. Sads attiecibas
kvalitativais aspekts ir loti atkarigs no daudz un dazadiem faktoriem. Lidz ar to nav nekur iek$&jos likumdoSanas
aktos noradita ideala doc@taju un studentu attieciba, nav noteikti nekadi ierobezojumi, vienmér ir jalavierg starp
pieejamo budzetu un teorétisko kvalitati.

Protams, plusmas lekcijas parasti norisinas lielas grupas un praktiskie seminari norisinas mazas grupas, jo
janodrosina individualaka sadarbiba starp doc&taju un studentu. Protams, slodzi aprékina saistiba ar studentu
skaitu darba grupa.

Vienmer jaatrod ir optimalais viduscelS. Ja studiju procesa paredzéta diskusija par realam situacijam reala vidg,
tad zina8anu apmaina starp studentu/docétaju, studentu/studentu labak norisinas nedaudz mazakas grupinas. Ipasi
biznesa augstskolas iet citda metodiska izklasta, teorétiska dala ir kopiga visam programmam, teorija tiek pasniegta
plasakai auditorijai, konkr&tas situacijas risinasana notiek grupas, kur studentu skaits ir neliels, statistiski neliels
skaits.

Ja rekina studentu/docétaju attiecibu, ieskaitot vielektorus, tad skaitlis biis mazaks, tacu realaks cipars paradas, ja
rékina pilnslodzes ekvivalentos. Docétaju registra uzradito docétaju skaits ir cipars, kas neatbilst realajai
situacijai. Normativaja vadibas sist€éma $ada attieciba ir japielieto oti uzmanigi.

Atbilstosi normativiem profesoram 600 stundas gada, asistentam 1000. BudZzeta iespg€jas ir ierobezotas, katrai
fakultatei ir savs budzeta ramis. Augstskolas vadiba uzskata, ka izdodas panakt pietiekosi labu kompromisu ar
kvalitati.

Papildus budzta problémai ir janem vera organizatoriska pieeja, decentralizacija, dekani, dekanati, dome ir tas
vienibas, kas galigo [emumu pienem, kadu izveidot docetaju komandu. Docgétaju slodze ir noteikta augstskolas
Iimeni, rundjot par amatu avienoSanu, administrativajos amatos esoSajiem ne vairak ka pusslodze var tikt
pievienota klat un katedru vaditajiem nemazak ka 0.25, lai var bt ciesa kontakta ar studentiem.

2. Kadi ir macibspéku darba pienemsanas kriteriji un procediiras? Ka tie nodrosSina maciSanas
kvalitati?

Docetaja amata kandidatiem jaiesniedz izglitibas gradus apliecinoSos dokumentus, dokumentus, kas pamato darba
pieredzi. Tapat tiek vertéti publikaciju saraksti, iepriek$gja pieredze, ieverojami sasniegumi (projekti,
izstradajumi, patenti). Eksisté pamatnosacijumi, kurus vert€, ja ir vairaki pretendenti, skatas krit€rijus no
kvantitativa aspekta. Turpret, ja pretendents uz docétaja amatu ir viens — ta biezi ir, pieméram, specifiskas tiestbu
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jomas — tad parbauda, lai atbilst vismaz minimalajam prasibam. Ta, pieméram, Fakulta§u nolikums nosaka, ka
Doktora studiju Programmas direktoram jabiit profesoram vai asociétam profesoram'®,

Pedgjos gados uz vienu vakanci piesakas vairaki kandidati, Iidz ar to uzlabojas situacija. Tac¢u augstskolai ir
pieredze gan ar vairaku, gan viena kandidata vakancu aizpildisanu.

Pedgjos gados nevar docétajiem nodrosinat pilnu slodzi, 1idz ar to augstskolas vadiba pielauj, ka doc&tajiem ir
vairakas darba vietas. Tiek uzskatits, ka, ja darbs netiek kavéts, tad papildus pieredzes gtiSana, stradajot paraleli
arpus augstskolai, ir tikai atbalstama. Pat vairak, ja augstskolas cilvéks strada universitate, tad ar to lepojas.
Akadémiska personala nodarbinatibas Iimenis arpus augstskolas ir atskirigs pa fakultatém. No augstskolas puses
tieck reklaméts doc@taju vidi un doc@taji tiek motivéti veidot savus uzpémumus. Tirisma, juridiskaja,
uzpéméjdarbibas fakultatés amata pamatdarba stradajosie attista savu biznesu. Juridiskaja fakultaté ta parasti ir
sava advokatu firma, savs uznémums, advokatu birojs, advokatu prakse, juriskonsultu gan ir maz.

Juridiskaja fakultaté ir nodarbinati divi tiesneSi. Pamatojoties un augstskolas specifiku - salidzinoSi praktiskas
pielietojamibas ievirzi - ievéléSanai amata prioritate ir praktiz&joSam teordtikim.

Negativie aspekti ir tikai darba organizacijas zina, nevienmer planojot var visu veiksmigi noorganizeét. Vienlaicigi
Saja zina augstskolai ir labas iestrades, Iidz ar to ta tomer ir tikai ne€rtiba, nevis negativs aspekts. Nodarbiba
nekad nepazid, ta tiek atstradata, tiek parbidita operativi (elektroniska forma nodarbibu saraksta tiek att€lota
sarkana krasa) diezgan korekti pret studentiem. Ja izmainas notick pedgja bridi, studenti par $o faktu sanem
1szinu, studentiem tiek zvanits.

3. Ka augstakas izglitibas iestades atbalsta maciSanas kvalitates sniegumu?

Augstskola ir méginajusi izveidot loti augstas kvalitates prasibu metodiskas programmas, tacu dél lielas studiju
maksas bija griiti nokomplekt&t grupas, lai arT studentiem tajas stud@t patika. Lai piesaistitu arzemju docétajus,
vajadzigs papildus finansgjums. Sobrid Latvija strada zemo izmaksu princips, kad studenti izvélas iet nosaciti
vieglako celu. Augstskolas vadiba uzskata, ka ir jaizveido vienotas konkurences augstakas izglitibas sisteéma.
Viens veids celt finans€jumu ir paaugstinot valsts budzeta ieguldjjumu. Ir jamaina sabiedribas izpratne par
izglitibas jégu sabiedribas attistiba. Sabiedribai ir prieks sevis jaizskiras, vai ta vélas maksat lielus nodoklus, lai
sistéma stradajosie sanem adekvatas algas ka Somija, preti prasot darba rezultatus.

3a Kada veida augstakas izglitibas iestades atbalsta maciSanas prasmju attistiSanu?

Pec bitibas atbalsts pedagogu snieguma uzlaboSanai tiek risinats divgjadi. Organizatoriski viss notiek
decentralizeti. Taja pasa laika ir skaidri zinams, kas un ka fakultatém ir jadara. No augstskolas vadibas puses nak
paliga ar vispargjam noradém un derigu informaciju, pieméram, ka veidot kvalitati, kas ir kritiski radosa
domasana, ka planot un vadit darbu fakultatés, ka stradat ar arzemniekiem no talam valstim, sve$sam kulttram.
Papildus budzeta ir iedalita sadala ar fakultates finans€jumu docétaju dalibai kvalifikacijas celSanas kursos. Pastav
finans€jums, kas atbalsta dalibu konferences, rakstu public€Sanu. Augstskolai ir sava izdevnieciba. Tiek izmantots
Erasmus finans&jums un docg&taju mobilitate.

3b Kada veida augstakas izglitibas iestades atbalsta maciSanas prasmju attistiSanu modernizéjot maciSanas
paliglidzeklus,izmainot studentu grupu lielumu.. umtl.?

Pamata personala kvalifikaciju, kas jasasniedz vai jauzlabo, apzinas katedras viszemakais Itmenis, p&c tam
personaldala. Katedru vaditaji atbild par attiecigas nozares attistibu.
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Tehnisko paliglidzek]u stavoklis vért€jams ka labs. Datori, informacijas resursi pieejami 9:00-21:00 vakara,
ieskaitot sestdienas. V&l pie tehniskajim Iidzekliem augstskola ir pieskaitami trenazieri, tiesu zale, poligons,
tiristiem savi paliglidzekli. Doc@taji ir pietickosi sagatavoti izmantot pieejamos tehniskos paliglidzeklus studiju
procesa. Biblioteka ir plasa.

Augstskolas stratégija paredz, ka reflektantus ar dazadu sagatavotibas limeni sadala grupas (péc sve§valodam). Ja
zinaSanas atpaliek datorzinibas, tad tiek organizéti papildus kursi. Aktuals jautajums ir par arvalstnieku no
Austrumiem — Indija, Nepala, Uzbekistana — priek$zinasanu Itmeni. Akadeémiskas grupas tiek iedalitas
apaksgrupas. Valodu apmacibas grupas ir mazas. Vidusskolniekiem organizeé papildus nodarbibas, konsultacijas.
Prasibas visiem ir vienas, ja tam neatbilst, tad jaiedzen [imenis. Atbirums pirmaja kursa ir 30-40%, tam iemesli ir
dazadi. Kopa pa augstskolu 50%, pat 60%. P&€d&jos gados pamata iemesls atbirumam ir finansialas grutibas.

4. Ka tiek noverteta maciSanas kvalitates sniegumu? Péc ka tiek spriests par maciSanas kvalitates
sniegumu? Ka augstakas izglitibas iestades pielieto novertéSanas rezultatus?

Tiek veiktas hospitacijas. Gada nogale tiek pasniegtas balvas labakajiem docetajiem.

Studenti péc sesijas var novértét docétaju darbu péc brivpratibas principa. So iespéju izmanto apméram 50%.
Vertgjot docétaju darbu augstskolas informativaja sistéma BATIS, pamata piedalas studenti, kas grib teikt ko labu
vai sliktu par doc€taja darbu. Apmierinati, gandriz apmierinati nepiedalas. Ar §is sist€mas palidzibu var redz&t
novirzites un tendences, atsevisku raditaju izmainas.

Studentu pasparvaldes parstavji piedalas katra domes séde, atskaitas senata, tur skar jautajumus, kas saistiti ar
studiju procesu. Kad v&l docetajus, piedalas paplasinataja domée, lidz ar to ir nodroSinata iesp€ja paust savu
viedokli. No konkr&tiem piem&riem, kurus studenti atceras, ka studenti ir izteikusi viedokli, kas ir nemts véra - ir
mainiti priekSmeti, proporcijas priekSmetu satura. Balstoties uz ieteikumiem, ir uztaisitas zinatniskas teérzetavas,
kuras apspriests, ka aizstavet zinatniskos darbus, notikusi viena lekcija plagiatisma atpaziSana.

Runajot par gadijumiem, kad studenti kritiz€ docétaja sniegumu, tie vienmer ir konkreti jaizskata. Var gadities, ka
pirma kursa students materialu neuztver, vinam liekas, ka tas nav tik labs, tad jacensas vari€t ar materialu vai
japarbida kursu uz talakiem studiju gadiem, lai students saprastu attieciga kursa jégu. Jaskatas, lai docétajs varétu
pasniegt pietickosi skaidri studentam attieciga kursa jégu. Tapat augstskola ir bijusi gadijumi, kad docgtajs ir
piesaistits uz laiku, balstoties uz studentu viedokli, [igums netika pagarinats.

5. Ka augstakas izglittbas iestades motivée docétdjus nodroSinat un uzlabot pasnieg§anas kvalitati?

Augstskolas vadibas sistéma motivacijas sist€ma attiecas pamata uz fakultatém, jo tas zin, kas ir labs un netik labs
profesionalis. Fakultatei ir budzets, ar kuru ta var rikoties ka grib, apmaksat kada docetaja darbu ar augstaku
likmi, prémét kadu no docétajiem, ja tiek uzskatits, ka vina darbs ir pietiekosi labs.

Reizém tiek atbalsitas finansiali darbibas, kas it ka nodroSina arpus augstskolas aktivitates, tacu sniedz tiesu
ieguldijumu kvalitativu studiju nodrosinasana studentiem.

Ta pieméram, juridiska fakultate organize studentu juridisko konsultaciju sniegS§anu maznodro§inatam personam.
Sadi tiek nodroginats maksimali praktiskajai dzivei pietuvinats studiju process studentam. Lai nodro$inatu, ka
studentu sniegto juridisko konsultaciju kvalitate biitu nevainojama, ka arT padaritu to par macibu procesu, studentu
— konsultantu uzrauga docetajs, kura darbu, savukart, atbilstosi augstskolas politikai, atalgo augstskola, no sava
budzeta.

Docetajiem, kas ir aktivaki publikaciju rakstitaji, referata tulkojumu svesvaloda nodroSina augstskola.
Zinatniskais sniegums ne vienmer parada akadémisko sniegumu. Katram doc@tajam ir akadémiska slodze. Ja vins
ir iek$a zinatn€ un prakse, ir izpetijis un praktizgjis, docetajs var dot studentiem ne tikai tuksu teoriju, bet art
praktisku segumu teorijai, tadus doc@tajus studenti uzklausa.



Run3jot par minimalo publikaciju skaitu, taja maz paradas kriteriji darbam ar studentiem.

6. Kas ir labs docetajs?

Labs docétajs spgj aizraut studentu ar priekSmetu.

Labs docétajs spgj sasaistit [paradit studentiem saikni] teoriju ar praksi.

Pie laba docétaja students labpratak séz lekcija.

P&c laba docétaja lekcijas students aizejot majas grib veél lasit, un zin kur informaciju meklét, jo ir iedots virziens.
Labs docétajs rosina domat, lieck domat ka attistities talak.

Labam docgtajam jabut personibai, kas aizrauj, japrot rosinat vélmi izzinat.

Labs docgtajs - tas ir dzives veids, kas saprot, ka lekcija nebeidzas plkst. 15:00,

Labs docétajs ir zinoss sava priekSmeta un ir savas nozares fans. Labs docétajs ir insider, sava priekSmeta atrodas
ar domam un darbibu, ka arT seko I1dzi kritiski un radosi jaunajam nozarg.

Good practice: Juridiska fakultate organizé studentu juridisko konsultaciju sniegS8anu maznodro$inatam
personam. Sadi tiek nodroSinats maksimali praktiskajai dzivei pietuvinats studiju process studentam.



